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▪ Quick Overview

▪ What’s New

▪ Clarifications, Key Sections, Tips

▪ Questions and Answers

Agenda



Quick Overview:
Ohio Public Works Commission (OPWC)



Ohio Public Works Commission (OPWC) - PROGRAMS

▪ The State Capital Improvement Program (SCIP) 

▪ Grant/loan program from general obligation 

bonds.

▪ Revolving Loan Program (RLP) 

Replenished by repayments of SCIP loans

▪ Local Transportation Improvement Program 

(LTIP) 

Grant program for roads and bridges from gasoline 

taxes.



▪ Small Government Commission 

▪ Villages and townships < 5,000 in population

▪ Grants and loans 

▪ Above & beyond District Allocation

▪ Up to 9 submissions per District

▪ Emergency Program 

▪ OPWC funding

▪ Projects in response to catastrophic situations

▪ Public health and safety.

Ohio Public Works Commission (OPWC) - PROGRAMS



SCIP Eligibility

PROJECTS:

▪ Roads, Bridges and 
Culverts

▪ Sewers (Sanitary and 
Storm)

▪ Water 
(Supply/Distribution)

▪ Wastewater Treatment

▪ Septic Conversion

▪ Solid Waste Disposal 

▪  

APPLICANTS:

▪ Counties

▪ Cities

▪ Villages

▪ Townships

▪ Sanitary Districts

▪ Regional Water and 
Sewer Districts (ORC 
6119 or 6117)



▪ PROJECTS:

▪ Roads

▪ Bridges

▪ Culverts

▪ APPLICANTS:

▪ Counties

▪ Cities

▪ Villages

▪ Townships

LTIP Eligibility – Gas Tax Funds



▪ GRANTS: 

▪ Repair/Replacement Projects -  up to 90%

▪ New/Expansion Projects – up to 50%

▪ LOANS: Up to 100%

▪ 0% Interest 

▪ Term 1- 30 Years (can’t exceed weighted useful life)

▪ DEBT SUPPORT:  

▪ Loan Assistance offers grant funding that pays for 
the interest on eligible construction projects.

▪ Credit Enhancement offers a one-time infusion of 
funds to enhance an applicant’s ability to secure 
affordable debt.

SCIP Financial Assistance



SCIP and LTIP Eligible Costs

▪ Acquisition of Right-of-Way and/or Easements

▪ Engineering and Design*

▪ Construction

▪ Equipment

▪ Related Financing Costs: 
▪ Permits
▪ Advertising
▪ Legal 

* Note – OPWC does not fund projects that are solely 
Engineering and Design



Ohio Public Works Commission (OPWC) 
DISTRICTS

▪ 19 District Integrating Committees

▪ Cuyahoga County is  District One

▪ DOPWIC
▪ 2 County
▪ 2 Largest City
▪ 2 Suburbs
▪ 1 Private Sector

▪ Officers
▪ Mr. Jamie DeRosa– Chair
▪ Mayor Paul Koomar – Vice Chair

https://www.countyplanning.us/services/grant-programs/infrastructure-programs/roster/
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FY 27 Funding ALLOCATION

as of 21-jul-26

PROGRAM FUNDING Fiscal Year (FY) 2028

State Capital Improvement Program (SCIP)

Grant $25,379,902

Loan $320,000

SCIP TOTAL $25,699,902

Local Transportation Improvement Program 
(LTIP) $9,033,806

Revolving Loan Program (RLP) $6,805,118

FY28 Allocation Total $41,538,826

Small Government 9 projects TBD



OPWC Small Government Program

▪ $30 million/ yr.

▪ New emphasis on rural communities & townships

▪ District now submits 9 projects (no contingencies)

▪ OPWC Small Government Commission selects 
projects for funding statewide

▪ Applicants given a 30 day “cure” period for Small 
Government Applications 

▪ Project Selection Spring 2027



Schedule

ACTIVITY DATE

Application Materials  Available Thursday July 9, 2026

Application Workshop 1 Thursday July 23, 2026

Application Assistance Virtual Office Hours 1 Wednesday July 29, 2026

Application Assistance Virtual Office Hours 2 Thursday July 30, 2026

Application Submittal Deadline Thursday September 10, 2026

Preliminary Project Ranking Released Monday December 7, 2026

Project Appeals Due Monday December 14, 2026

Additional required municipal 
documentation Tuesday December 15, 2026

DOPWIC Meeting to Select Projects Tuesday January 26, 2027



What’s New?  FY 28
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• Policy Manual
– Enumeration of Sections

– Clarified Scope Change Requests

– Removed redundant items which are in applicant manual

– Aggressive project closeout & balance allocation

– Live-streaming meetings for watching

– *Considering virtual option for Special Meetings only

• By Laws
– Required 5-year update Completed

– Moved Annual/Administrative meeting to spring

– Lengthened application time for private sector from 4 to 6 
weeks

https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/
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• Applicant Manual & Supplements
– Enumeration of Sections

– Removed DOPWIC info – available on web

– Added OPWC Policy Links

– Deadline for municipal support documentation is now 
DECEMBER 15

– Clarified wording

– No changes to scoring

– Clarified allowed ADT count methods

– Clarified that:

• All submitted projects will be evaluated and compared against 
other applicant projects received during the same program year. 
ADT and PCR data and supporting documentation will be subject 
to field verification by the DOPWIC Staff
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Applicant Manual & Supplements
OPWC Policy Links
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Applicant Manual & Supplements
OPWC Policy pages
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Applicant Manual & Supplements
OPWC Infrastructure Advisories Pages

https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/

https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/
https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/
https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/
https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/
https://www.countyplanning.us/services/grant-programs/infrastructure-programs/forms/


https://www.countyplanning.us/

https://www.countyplanning.us/










Small Government
Self Score 
Rationale 
Worksheet 

11 Criteria



Rationale Worksheet 



Rationale Worksheet 



Rationale Worksheet 



OPWC Small Gov. Self Score Form



Questions



Appeals

• Submit via email
• By Dec. 14, 2026 4:30pm
• No new information
• Specify criteria (score) in question & 

explain rationale for requested score



Clarifications, Key Sections, Tips



Full Combined

OPWC Application

DOPWIC Supplement

Attachments - Support



Common Errors

Project Type  =  Primary Infrastructure

Project Type:  OPWC – Highest financial component

Primary Infrastructure:  DOPWIC – Main reason for the project

*Project Type determines points:  Generation 
of User Fees



Common Errors

• Contingency > 10%

• Construction Start Date:  July 1, 2027-June 30, 2028

• Utility companies are NOT multi-jurisdictional 
project partners

• Don’t include generic or unrelated materials

• Engineer Certifications: Date, Signature, Stamp*

*Small Gov. have an extra form



Project Description

Existing Condition = Proposed Changes

Existing Condition:

 Situation/problem to be solved

Proposed Changes:

How proposed change will “fix” the 
problem



Users - RBC

ADTs

• Correct sources

• Weighted averages multiple roads – Show 
Calculations

• Don’t mix intersections with roadways

• Be consistent: Users, Crash Rate, Sm. Gov. App.

Weighted ADT XXX



Users - Water

Water

• Direct households (x multiplier)

• Non-residential: document employees, 
students, etc.

• Use maps to document user areas (direct 
& indirect)

• Use arrows to show flow direction



Infrastructure Age & Condition

• Supporting Documentation

• Correct sources

a. Posted Restrictions

b. General Appraisal 

c. Sufficiency Rating 

d. Pavement Condition Rating (PCR) Reports

e. Maintenance Records

• Weighted averages: segments & 
infrastructures

• Water line :

a. Break Rates: 5 Year Average

b. Project section only









Health & Safety

• Sewer/Septic

• Basement Back Ups: only if cause is part 
of the public infrastructure

• Permit exceedances

• Crash Rates

• Correct tools & analyses

• Roadway vs. intersections



Roadway Segment Crash Rate Calculations

Cuyahoga

County

Roadway Segment Crash Rate Calculations

• Formula published in the Application Supplement
 
    .    3-Year Crash Total x 1,000,000           .
    (3-years)(365 days/year)(ADT)(Section Length)]

• In the attached example from the ODOT CamTool, you 
will see the number of total crashes for the selected 
segment is 244. Only use the crashes listed as “Not an 
Intersection” and “Data Not Valid or Not Provided”. For 
the data not valid/provided crashes you can go through 
each accident report to determine if they are in an 
intersection or not.

• The calculated segment crash rate is:
[(135 + 24)(1,000,000)] / [(3) (365)(12,655) 
(9,826/5,280)

= 6.17 crashes / MVMT



Roadway Segment Crash Rate Calculations

Cuyahoga

County



  5-Year Break Rate Calculations

Cuyahoga

County

5-Year Water Main Break Rate Calculations

• Formula published in the Application Supplement
 
 # of breaks / (Length in miles * 5-years)

• CWD provides information on this, when they do 
the break rate that is shown is not for the last 5-
years, that must be calculated by YOU.

• In the attached example you will see the number 
of breaks in the past 5 years is 3, the length of 
the main is 1,125 ft (0.213 miles)

• The calculated 5-year break rate is:
 3 / (0.213 * 5) = 2.81 (break / [mile x 
year])



❑ OPWC WorksWise Application PDF
❑ DOPWIC Application Supplement  

❑ Attachments separated by a cover page for:
❑ Authorizations and Resolutions of Support; 
❑ Agreements and Letters of Support; 
❑ Engineer’s Estimates, Certifications, and Plans; 
❑ Supporting Documentation and Data for Road, 

Bridges, and Culverts; 
❑ Supporting Documentation and Data for 

Sewer, Septic, Water, Wastewater; 
❑ Maps and Photos; and 
❑ Small Government Checklist 

APPLICATION MATERIALS



REQUIRED ATTACHMENTS

❑ Certified Authorizing Legislation

❑  Certification Of Local Match  

❑ Certification Of Loan Repayment (If 
Needed)

❑ Detailed Engineer’s Estimate & Useful Life

❑ Cooperative Agreement (If Joint Project)

OPWC APPLICATION



OPWC APPLICATION

To print out a PDF of Workwise Application prior to 
application submittal, use the dropdown arrow next to Edit 
Project Financials and click on printable view. 

  



OPWC APPLICATION

❑ Must upload all application materials as one 
(1) “Full Combined” digital copy into 
WorksWise.

  



WorksWise Resources





OPWC EMERGENCY FUNDS



Schedule

ACTIVITY DATE

Application Materials  Available Thursday July 9, 2026

Application Workshop 1 Thursday July 23, 2026

Application Assistance Virtual Office Hours 1
Wednesday July 29, 2026, 
9:00am

Application Assistance Virtual Office Hours 2 Thursday July 30, 2026, 1:00pm

Application Submittal Deadline Thursday September 10, 2026

Preliminary Project Ranking Released Monday December 7, 2026

Project Appeals Due Monday December 14, 2026

Additional required municipal 
documentation Tuesday December 15, 2026

DOPWIC Meeting to Select Projects Tuesday January 26, 2027



Q&A



Ms. Elaine Price, Planning Initiatives Specialist 
Cuyahoga County Planning Commission

2079 East 9th Street, Suite 5-300
Cleveland, OH  44115
(216) 443-3721 
eprice@cuyahogacounty.us
http://www.countyplanning.us/

Mr. Nick Rose, Program Representative
Ohio Public Works Commission

(614) 745-5510
nick.rose@pwc.ohio.gov
https://www.pwc.ohio.gov/ 

CONTACTS
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