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ABOUT COUNTY PLANNING



✓Patrick Hewitt, AICP, Interim Executive Director

✓James Sonnhalter, Manager, Planning Services 

✓Rachel Novak, Planner, Project Lead

✓Nichole Laird, Planner

OUR TEAM



The Cuyahoga County Planning Commission is 
a public agency that provides professional 
planning services to the cities, villages, and 

townships of Cuyahoga County

OUR ORGANIZATION



“To inform and provide services in support of 
the short and long term comprehensive 
planning, quality of life, environment, and 

economic development of Cuyahoga County 
and its cities, villages and townships.”

OUR MISSION



MUNICIPAL PLANNING GRANTS

✓This program funds professional planning services, performed by County 
Planning staff, for various projects proposed by applicant communities

✓In the 2018 program funding cycle, the Village of Woodmere applied for 
and received an award of professional planning services to update the 
Village’s Master Plan

✓The Village of Woodmere and County Planning entered into a Memorandum 
of Understanding on September 25, 2018



PLANNING PROCESS REVIEW



✓A long-term plan for how the community wants to grow and 
develop in the future

✓Inventories what exists today and outlines a community’s vision 
for the future

✓Describes concrete action steps to achieve the vision

WHAT IS A MASTER PLAN?



• A general policy for future growth

• Describes recommendations for what 
should happen in the future

• Includes broad recommendations that 
can be undertaken by the Village, 
residents, or partners 

• A flexible document that is intended to 
be interpreted as conditions change

MASTER PLAN

• Specific rules for development

• Describes what is and what is not 
allowed today

• Includes mandatory regulations on 
development that are enforced by the 
Village unless specifically waived

• Relatively rigid set of regulations that 
can only be changed by a legal process

ZONING ORDINANCE

VS

POLICY GUIDE LAW

PLANNING VS ZONING



✓Establish a current snapshot of the community

✓Outline a vision that will drive the Plan forward and shape 
policies

✓Formulate goals and actions that help the community achieve 
its vision

✓Prioritize goals to assist Village officials in allocating resources 
for future endeavors

HOW DO WE PLAN?



✓Provides the opportunity for community input

✓Prepares the Village, residents, and businesses for the future

✓Shapes future development to match your priorities

✓Gives a competitive advantage when applying for grants and 
funding

WHY PLAN?



WOODMERE MASTER PLAN | FIVE STEPS



Current Conditions

Developed demographic, land use, and housing overview

WOODMERE MASTER PLAN | STEP ONE



✓ Established a current snapshot of 
the community
✓ Identified local, regional, and 

national trends
✓ Gathered data about where the 

Village is today
✓ Sought local expertise, opinions, 

and history

✓ Six (6) Profiles of Woodmere
✓ Community
✓ Health
✓ Housing
✓ Transportation & Infrastructure
✓ Land Use Profile
✓ Community Services

STEP ONE | CURRENT CONDITIONS



Community Vision

Vision for how the community wants to grow and develop in the coming decade

WOODMERE MASTER PLAN | STEP TWO



✓ Outlined a vision that drove the Plan 
forward and shaped policies
✓ Gathered community feedback and 

opinions on the Village’s future
✓ Reflected these ideas within the Plan 

and its policies

✓ Included profiles of Investment Areas 
and Corridors
✓ Village Square & I-271 Interchange
✓ Chagrin Boulevard & Brainard Road 

Intersection
✓ Chagrin Boulevard
✓ Brainard Road

STEP TWO | COMMUNITY VISION



Goals & Actions

Goals and action steps to achieve the community’s desired future

WOODMERE MASTER PLAN | STEP THREE



✓ Formulate goals that help the 
community achieve its vision
✓ Organize actionable items that can 

help reach the overall vision for 
the future

✓ Developed with data from the Current 
Conditions document, input from the 
Master Plan Project Team and Steering 
Committee, and public input

✓ Divided into five (5) topic areas
✓ Housing, Branding, Marketing, 

Mobility, and Wellness

STEP THREE | GOALS & ACTIONS



Implementation

Identified partners, priorities, and responsibilities for undertaking actions

WOODMERE MASTER PLAN | STEP FOUR



✓ Prioritized goals that assist Village 
officials in allocating funds for 
future endeavors 
✓ Includes tables that correspond 

to each strategy from previous 
phases

✓ Includes estimated cost ranges, 
priority levels, and a list of 
potential partners and 
responsible parties for 
undertaking each strategy

✓ A list of available funding sources 
is also provided

STEP FOUR | IMPLEMENTATION



Draft Master Plan

Combined and completed Master Plan document 

WOODMERE MASTER PLAN | STEP FIVE



✓ Combined all previous phases and 
sections into a complete and 
comprehensive Master Plan to be adopted 
by the Village

✓ Includes Six (6) Sections
1) Introduction
2) Current Conditions, Significant Findings
3) Community Vision
4) Recommendations
5) Implementation
6) Appendix A (Complete Current 

Conditions Analysis)

STEP FIVE | DRAFT MASTER PLAN



PUBLIC INVOLVEMENT



Public officials 
and Village staff

PROJECT TEAM THE PUBLIC COUNTY PLANNING

All interested 
residents, 
business owners, 
or stakeholders 
that have unique 
perspectives 
within the 
community

Staff of the Cuyahoga 
County Planning 
Commission

Larger group of 
involved residents, 
businesses, and 
civic leaders

STEERING COMMITTEE

PUBLIC INVOLVEMENT | 
INVOLVED GROUPS



CURRENT 
CONDITIONS

COMMUNITY 
VISION

GOALS & 
ACTIONS

IMPLEMENTATION
DRAFT 

MASTER 
PLAN

Public Meeting Present to Planning & Zoning Commission
And Village Council

MASTER PLAN | TIMELINE

Approximately 18 Months



COMMUNITY OUTREACH

✓ Three Public Meetings were held during the 
planning process

✓ Each included a presentation, a question and 
answer session with County Planning, an in-
person activity, and an online survey

✓ Each was advertised at least 2 weeks prior 
to the meeting date

✓ Online surveys were open for at least two 
weeks following each meeting

✓ A “Results Report” was prepared for each 
Public Meeting



✓ Woodmere residents, elected 
officials, Village staff, and 
stakeholders all deeply value 
the community and share 
common goals for the future

WHAT WE LEARNED | KEY TAKEAWAYS



WHAT WE LEARNED | KEY TAKEAWAYS

✓ Residents strongly desire 
that the character of 
single-family residential 
areas be maintained 
into the future 



WHAT WE LEARNED | KEY TAKEAWAYS

✓ Residents agree that 
they would like outlets 
for recreation and 
connectivity
throughout the 
community



WHAT WE LEARNED | KEY TAKEAWAYS



WHAT WE LEARNED | KEY TAKEAWAYS

✓ Residents would like to see 
visual improvements along 
Chagrin Boulevard: 
storefronts, wayfinding/ 
signage, and landscaping



WHAT WE LEARNED | KEY TAKEAWAYS



WHAT WE LEARNED | KEY TAKEAWAYS

✓ Residents want to be involved 
and engaged during planning 
and community decisions



WOODMERE MASTER PLAN
WHAT’S NEXT?



IMPLEMENTING THE PLAN



SAMPLE IMPLEMENTATION TABLE



SAMPLE IMPLEMENTATION TABLE



IMPLEMENTING THE PLAN

✓ Begin with the top actions and assign personnel and 
organizations responsible for those actions

✓ Form a Plan Implementation Committee that meets 
regularly to review progress

✓ Publish an Annual Results Report detailing accomplishments



This is the COMMUNITY’S plan



HOW DO WE USE THE PLAN?

The Master Plan is meant to outline the goals and aspirations of the 
community

✓ADOPT the Plan to make it an official policy guide

✓USE the Plan as a tool and reference when considering actions 
and applying for grant funding

✓UPDATE the Plan over time and when circumstances change



http://www.countyplanning.us/woodmere

MASTER PLAN RESOURCES



Thank you to the public, Project Team, 
Steering Committee members, community 

stakeholders, and everyone who was 
involved during the Master Plan process!



THANK 

YOU!

Questions? Call or write us an email:

Rachel Novak, Planner, Project Lead
rnovak@cuyahogacounty.us

Nichole Laird, Planner
nlaird@cuyahogacounty.us

Patrick Hewitt, AICP, Interim Executive Director
phewitt@cuyahogacounty.us

James Sonnhalter, Manager, Planning Services
jsonnhalter@cuyahogacounty.us

216.443.3700
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