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WELCOME

PLEASE NOTE - YOUR MICROPHONE IS MUTED.

1.  TOSET YOUR DISPLAY SOYOU CAN VIEW THE PRESENTATION AND SPEAKERS, CLICK THE 'ACTIVE SPEAKER AND THUMBNAIL' ICON IN THE TOP RIGHT CORNER.

2. USETHE 'Q&A' TOOL TO ASK QUESTIONS DURING THE PRESENTATION. SEND QUESTIONS TO‘ALL PANELISTSQUESTIONS WILL BE ANSWERED PERIODICALLY

THROUGHOUT AND AT THE END.
Step 1 O
To set your display, click ‘Active
Speaker and Thumbnail’ view

_ _ Use the Q&A tool to submit
Your microphone is mute questions.
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TONIGHT'S AGENDA

WELCOME & OVERVIEW
PUBLIC PRIVATE LAKEFRONT PARTNERSHIP EXAMPLE

WHAT IT COULD LOOK LIKE
HOW TO PROVIDE FEEDBASGiKvey due March 1 | 1615 minutes)

QUESTIONS FOR US

o b W N P

GOAL FOR TONIGHT: Provide background
iInformation that helps residents understand
the project and be prepared to offer feedback
to help guide were investment occurs.
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BUT FIRST, LET'S FIND OUT ALITTLE ABOUT YOU!

Responding with Poll Everywhere

Pollev.com/SGCHICAGO
22333

SGCHICAGO

WEB VOTING TEXT VOTING
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VIDEO

(NOTE: VIDEO MAY NOT BE AVAILABLE IF VIEWING
THROUGH BROWSER OR FACEBOOK LIVE)



LAKEFRONT ACCESS PLAN GOALS

GOALS
1. Create a connected network of lakefront access opportunities and assets

2. Leverage the lake as county-wide asset
3. Address shoreline erosion and protect private property
4. Enhance the health and safety of the lake
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LAKEFRONT PUBLIC ACCESS PLAN

PLANNING CONTEXT

CUYAHOGA COUNTY
LAKEFRONT PUBLIC ACCESS
PLAN

LOCATION

* Shoreline
* Public & Private Lakefront Property
 Landward to Primary ROW

FOCUS & DETAIL
Public Access (along shoreline)
Erosion, Ecology,

-
lllllll

—— REAONALLAHERONTTLA

Stormwater Management

Multi-Modal Transportation E‘ +

.
.
.
e®

(Lorain, Cuyahoog, Lake Caunties)

RS
MISIONFR THEVALLEY

EBOANTOANTLA
COVMINTY CONALUENCE
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THE TEAM & TONIGHT'S HOSTS

MARY CIEREBIEJ

Director of the
Planning Commission

JAMES SONNHALTER

Project Manager

PATRICK HEWITT

Senior Urban Planner

MICHAEL DEVER
Director of Public Works

ALLISON LUKACSY-LOVE
A Creative & Consulting Company

JASON STANGLAND
Principal-In-Charge

JAKE JENKINS
Landscape Architect

ROB WRIGHT

Project Manager

NEAL BILLETDEAUX

Greenway + Trails Specialist

EVELYN BURNETT
Co-Founder and CEO

TREVOR POLLACK

Project Director
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LAKEFRONT PUBLIC ACCESS PLAN

STARTING THE DISCUSSION
Jan 12,2021 PLANNING TEAM & STEERING COMMITTEE
Jan 14,2021 |

C» County Planning

+  SMITHGROUP

Nov — December 2020

Jan 28,2021

STAKEHOLDER ORGANIZATIONS COUNTY RES |IDENTS

Regulatory Agencies
Lakefront Municipalities
Non-Profits & Foundations
Non-Lakefront Municipalities
Lakefront Municipalities
Community Representatives
Development Corps
Special Interest Groups

Regional & State Agencies
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WHAT WE LEARNED FROM LAKEFRONT PROPERTY OWNERS

STATS
1. 28% of lakefront property surveys returned (individual & association)

2. 150-200 meeting participants

KEY TOPICS

1. What will it look like? (specific to my property)

2. East| West bluff conditions are different.

3. Whois responsible for doing what? (funding, agreements, etc.)

4. How will public and private interests be balanced? (privacy, safety, hours of
operation, etc.)
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WHAT WE HOPE TOLEARN FROM YOU

1. What existing lakefront access points could or should be be

better connected?

2. What type of improvements and activities do you enjoy

participating in along the lakefront?

3.What hurdles exist that limit your use or access to the

lakefront?
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LAKEFRONT PUBLIC ACCESS PLAN

UNDERSTANDING RESOURCES, OPPORTUNITIES & ISSUES

EXISTINGCONDITIONS ASSESSMENT

e Coastal conditions

e Access & mobility

 Real estate

» Ecological resources

o Green Iinfrastructure & stormwater
* Recreational & community assets
* Regional infrastructure

o State initiatives

Rocky River Park
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LAKEFRONT PUBLIC ACCESS PLAN

UNDERSTANDING RESOURCES, OPPORTUNITIES & ISSUES

EXISTINGCONDITIONS ASSESSMENT

e Coastal conditions

e Access & mobility

 Real estate

» Ecological resources

o Green Iinfrastructure & stormwater
* Recreational & community assets
* Regional infrastructure

o State initiatives

Cleveland at Lakeside Place
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LAKEFRONT PUBLIC ACCESS PLAN

UNDERSTANDING RESOURCES, OPPORTUNITIES & ISSUES

EXISTINGCONDITIONS ASSESSMENT

e Coastal conditions

e Access & mobility

 Real estate

» Ecological resources

o Green Iinfrastructure & stormwater
* Recreational & community assets
* Regional infrastructure

o State initiatives
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LAKEFRONT PUBLIC ACCESS PLAN

UNDERSTANDING RESOURCES, OPPORTUNITIES & ISSUES

EXISTINGCONDITIONS ASSESSMENT

e Coastal conditions

e Access & mobility

 Real estate

» Ecological resources

o Green Iinfrastructure & stormwater
* Recreational & community assets
* Regional infrastructure

o State initiatives

|
19 smithgroup.com Cuyahoga Lakefront Public Access Plan Cou nty Planni ng SMITHGROUP



WE NEED YOUR INPUT!

PLEASE PARTICIPATE IN THE ONLINE SURVEY. USE THE LINK BELOW TO ACCESS THE SURVEY AND FOLLOW THE INSTRUCTIONS TO PROVIDE YOUR RESPONSES. VISIT -
HTTPS://WWW.SURVEYMONKEY.COM/R/LAKEFRONTP M1

A COPY OF THIS LINK IS ALSO AVAILABLE ON THE COUNTY’S WEBSITE.

ONLINE SURVEY
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https://www.surveymonkey.com/r/LakefrontPM1

LET'S HEAR ABIT MORE FROM YOU!

Responding with Poll Everywhere

Pollev.com/SGCHICAGO

WEB VOTING

22333

SGCHICAGO

TEXT VOTING
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Cuyahoga Lakefront Public Access Plan
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LAKEFRONT PUBLIC ACCESS PLAN

THE PROCESS - OVERVIEW

EUCLID

BRATENAHL

WEST

1<
1

\
\\ CLEVELAND

1
| BAYVILLAGE LAKEWOOD
I ROCKY

RIVER

WE ARE HERE

. 4

LAKEFRONT ACCESS PLAN DESIGN & IMPLEMENTATION

COUNTY-WIDE ITS BUILT!!!

ROADMAP
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LAKEFRONT PUBLIC ACCESS PLAN

THE PROCESS - SOME DETAILS

EUCLID

] WEST
i \\ CLEVELAND
i BAY VILLAGE LAKEWOOD \\
: ROCKY \
! RIVER \\
WE ARE HERE N
LAKEFRONT ACCESS PLAN DESIGN & IMPLEMENTATION

COUNTY-WIDE

ROADMAP

1) IDENTIFY & ANALYZE OPPORTUNITIES 2) EXPLORINGALTERNATIVES 3) LAKEFRONT PUBLIC ACCESS PLAN
EXISTINGCONDITIONS ASSESSMENT ALTERNATIVES DEVELOPMENT 30 MILEVISION- DRAFTPLAN
Optimal Solution
LANDOWNER PARTNERSHIP INTEREST * Early-Win Solution
COMMUNITY PERSPECTIVES 2-4 FOCUS AREAPLAN(S)

December - January February - April
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THE EUCLID MODEL

AN EXAMPLE OF HOW THIS COULD WORK
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LAST ONE, | PROMISE!

Responding with Poll Everywhere

Pollev.com/SGCHICAGO

WEB VOTING

22333

SGCHICAGO

TEXT VOTING

smithgroup.com

Cuyahoga Lakefront Public Access Plan

CD County Planning

SMITHGROUP
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EUCLID SHORELINE

HIGH BLUFFS WITH LITTLE ACCESS

6.4 kilometers of shoreline —
420 meters (6%) publicly
accessible

e 1 community beach

e 2 public access points to the
waterfront

o 20 years of waterfront
planning

 Downtown reinvestment
and redevelopment
occurring
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PROJECT DRIVERS

Increase Public Access Stabilize Slopes Economic Development
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RECEDING SHORELINE

SOMUCH CHANGE, SOLITTLE TIME
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EXISTING CONDITIONS
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PRHYSICAL MODELING

WAVE & STABILITY TESTING
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ENGINEERED DESIGN
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LAKEFRONT PUBLIC ACCESS PLAN

PUBLIC - PRIVATE PARTNERSHIP | EXPANDING THE MODEL
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THE EUCLID PROJECT AS A MODEL

‘EUCLID IS CLOSE TO REALIZINBRA LIANT LAKEFRONT PROJEIAT COULD SERVE AS A PRECEDENT FOR CLEVELAND,
THE ENTIREREAT LAKHEEGION.Z STEVEN LITT, THE PLAIN DEALER (NOVEMBER 2017)
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http://www.cityofeuclid.com/uploads/CSED/Waterfront/2016-1212_City_Council_Phase_IVc_Review_-_Copy.pdf
http://www.som.com/projects/great_lakes_century_vision_plan

THE EUCLID PROJECT AS A MODEL
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THE EUCLID PROJECT AS A MODEL

MAINTAIN LIMIT OF BLUFF EDGE
STABILIZE BLUFF

ENHANCE PUBLIC ACCESS
FOSTER HABITAT OPPORTUNITIES
ENHANCE LAKE HEALTH
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WHAT DOES “PUBLIC ACCESS” LOOK LIKE?

BLUFF ACCESS STRUCTURED NATURALIZED

© © ®

<> County Planning  SMITHGROUP



WHAT DOES “PUBLIC ACCESS” LOOK LIKE?

LAKES IDE WALKS STRUCTURED NATURALIZED

© © ®

<> County Planning  SMITHGROUP



WHAT DOES “PUBLIC ACCESS”™ LOOK LIKE?

GATHERING SPACES COMMUNITY ORIENTED INDIVIDUALIZED
® ©
® ® ®

<> County Planning  SMITHGROUP



WHAT DOES “PUBLIC ACCESS”™ LOOK LIKE? 0 O 6L ©

PROGRAMMING ACTIVE PASSIVE

© ©

<> County Planning  SMITHGROUP



HOW DOWE GET THERE?

THE PROCESS - SOME MORE DETAILS

WE ARE HERE IT'S AMARATHON, NOT ASPRINT
N

COUNTY-WIDE ITS BUILT!!!

ROADMAP

14 MONTHS

AGENCIES PERMITS

SHORE STRUCTURE PERMIT
SUBMERGED LANDS LEASE

WATER QUALITY CERTIFICATION
SECTION 106 REVIEW (historic preservation)
SECTION 404 PERMIT

I
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LAKEFRONT PUBLIC ACCESS PLAN

PROCESS

BRATENAHL

WEST

\
\\ CLEVELAND

1
| BAYVILLAGE LAKEWOOD
I ROCKY

RIVER

WE ARE HERE IT’S A MARATHON, NOTASPRINT
N

COUNTY-WIDE
ROADMAP

1) IDENTIFY & ANALYZE OPPORTUNITIES

2) EXPLORINGALTERNATIVES

3) LAKEFRONTPUBLIC ACCESS PLAN

2-4 FOCUS AREAPLAN(S)

EUCLID
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LAKEFRONT ACCESS PLAN GOALS

COUNTY GOALS
1. Create a connected network of lakefront access opportunities and assets
2. Leverage the lake as county-wide asset

3. Address shoreline erosion and protect private property
4. Enhance the health and safety of the lake

KEY OUTCOMES

1. Address coastal erosion at scale (not parcel-by-parcel)

2. Link restoration, recreation, mobility, and ecology to attract funding partners
3. Respect private property rights and build partnerships where thereis interest

4. Simplify requlatory reviews and approval process
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WE NEED YOUR INPUT! (EVEN IF YOU WERE HERE TONIGHT)

PLEASE PARTICIPATE IN THE ONLINE SURVEY. USE THE LINK BELOW TO ACCESS THE SURVEY AND FOLLOW THE INSTRUCTIONS TO PROVIDE YOUR RESPONSES. VISIT -
HTTPS://WWW.SURVEYMONKEY.COM/R/LAKEFRONTP M1

A COPY OF THIS LINK IS ALSO AVAILABLE ON THE COUNTY’S WEBSITE.

ONLINE SURVEY
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https://www.surveymonkey.com/r/LakefrontPM1

WE NEED YOUR INPUT!
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QUES TIONS?

If you have gquestions, get more information on the county website or by emailing.

[ https://www.countyplanning.us/lakefront

-
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WELCOME

USE THE 'Q&A' TOOL TO ASK QUESTIONS DURING THE PRESENTATION. SEND QUESTIONS TO'ALL PANELISTS
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