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WOODMERE MASTER PLAN | STEP ONE

Current Conditions

Develop demographic, land use, and housing overview



WOODMERE MASTER PLAN | STEP TWO

Community Vision

Vision for how the community wants to grow and develop in the coming decade



WOODMERE MASTER PLAN | STEP THREE

Goals & Actions

Goals and action steps to achieve the community’s desired future



WOODMERE MASTER PLAN | STEP FOUR

Implementation

Partners, priorities, and responsibilities for undertaking actions

Current Phase



WOODMERE MASTER PLAN | STEP FIVE

Draft Master Plan

Combined and completed Master Plan document 



MASTER PLAN | TIMELINE

CURRENT 
CONDITIONS

COMMUNITY 
VISION

GOALS & 
ACTIONS

IMPLEMENTATION
DRAFT 

MASTER 
PLAN

Public Meeting

Five (5) Months Four (4) Months Three (3) Months

Present to Planning & Zoning Commission
And Village Council
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Chagrin Boulevard

• Most traveled roadway within 
Woodmere

• Nearly all roadway crashes 
within the community occur 
along Chagrin Boulevard and 
involve car on car incidents

• Visioning the Chagrin Boulevard 
of tomorrow

• Creating strategies to achieve 
that vision
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Western portion of Chagrin 
Boulevard just outside of the Village’s 
boundary in Beachwood at I-271 can 
expect to see nearly 40,000 vehicles 

per day 
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Crashes by Severity, 2017 Crashes by Type, 2017
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Public Comment:
• No way to safely cross

• Traffic is horrible
• Too congested to feel safe

• Needs to be wider
• Needs a facelift

• Needs to be wide enough for 4 lanes of traffic
• Needs distinction of community
• Add additional driving lanes

• Is dangerous to walk along comfortably
• Needs more/consistent sidewalks

• Too many driveways that go across sidewalks

Chagrin Boulevard

• Most traveled roadway within 
Woodmere

• Nearly all roadway crashes 
within the community occur 
along Chagrin Boulevard and 
involve car on car incidents

• Visioning the Chagrin Boulevard 
of tomorrow
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Chagrin Boulevard

• Most traveled roadway within 
Woodmere

• Nearly all roadway crashes 
within the community occur 
along Chagrin Boulevard and 
involve car on car incidents

• Visioning the Chagrin Boulevard 
of tomorrow

• Creating strategies to achieve 
that vision

All of Woodmere’s commercial, retail, 
office, and other similar uses can be 

accessed from Chagrin Boulevard
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Chagrin Boulevard

• Most traveled roadway within 
Woodmere

• Nearly all roadway crashes 
within the community occur 
along Chagrin Boulevard and 
involve car on car incidents

• Visioning the Chagrin Boulevard 
of tomorrow

• Creating strategies to achieve 
that vision

Strategy 4.2
Collaborate with Regional Neighbors to 

Create a Safe and Complete 
Transportation Network

Strategy 4.3
Work with Local Businesses and Property 

Owners to Increase Pedestrian Safety 
Along Primary Corridors
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Chagrin Boulevard

• ODOT's 2009 Study developed 
a problem statement and 
needs assessment that 
resulted in the following 
purposes:

1) To improve traffic flow to an acceptable 
level of service (LOS), defined as no 
intersections functioning below LOS D 
during peak hours

2) To improve access management to 
facilitate efficient movement of traffic 
and reduce driveway-related accidents
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Solving the Problem

• Widening Chagrin Boulevard 
to provide two westbound 
lanes was analyzed and is 
expected to reduce the 
queuing of traffic on 
westbound Chagrin 
Boulevard during all of the 
peak hours of a typical day.
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Solving the Problem

• The two westbound lanes 
will eliminate the 
“bottleneck” which 
currently exists on Chagrin 
Boulevard between the East 
and West Brainard Road 
which should reduce 
congestion and congestion 
related crashes on the 
westbound portion of 
Chagrin Boulevard.
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Solving the Problem

• Additionally, the 
improvement of pedestrian 
facilities along this section 
of Chagrin Boulevard should 
be a priority when the 
roadway is widened.

1. When the project is completed, a 
continuous sidewalk will now be 
provided for on both the north 
and south side of the road 
through the Chagrin Boulevard 
Corridor.
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Solving the Problem

• Key issues that will be 
addressed:
• Sidewalk connections
• Widened to 4 lanes 
• Reduced congestion and 

congested related 
crashes

• Better “Level of Service”

• Anticipated start date of 
Summer 2021
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✓This is the 4th phase of the Master Plan and entails prioritizing 
strategies based on the Village’s needs and how each helps 
achieve the Community Vision

✓Outlines priorities, general timelines and costs, potential 
partners, and potential funding sources
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Strategy #
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Strategy 
Type
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Strategy 
Type
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Page 
Number
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✓ Strategy is a top priority for the Village and should be pursued first - integral to 
achieving the Vision, addresses significant need, or relative ease of 
implementation.

✓ Strategy is a moderate priority for the Village and should be pursued when 
funding becomes available - not as big as impact towards achieving the 
Community Vision, has minor obstacles to implementation, or requires other 
actions to be completed first.

✓ Strategy is a minimal priority for the Village and should be pursued once other 
Strategies are completed - least impact on achieving the Community Vision, 
significant cost/benefit discrepancy, or outside funding is desired/required to be 
feasible.
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Links to a 
Symbol Legend
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Importantly, estimated costs are only supplied for the strategy as 
described. They do not take into account additional steps. 
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✓No total cost estimate was given for each Strategy:

✓Costs can vary depending on the specific conditions of a site, materials, 
engineering, phasing, etc.

✓Each Goal may not necessitate every Strategy

✓Recommend adding percentages for engineering and unforeseen costs 
or cost overruns

✓Used to give a general idea of costs associated with each Strategy
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✓Potential Implementation Strategies:

✓Assign Village personnel or departments responsibility for actions

✓Form a Plan Implementation Committee that meets regularly to review 
progress (made up of Village staff, elected officials, local organizations, 
citizens, Steering Committee members, etc.)

✓Annually review the Plan to update strategies, determine priorities, and 
identify accomplishments

✓Regularly report publicly on the progress of the Plan (Village Council 
presentation, published report, newsletters, etc.)
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IMPLEMENTATION PRIORITIES

✓Today’s Activity: HIGH. MEDIUM. LOW.

✓Select green HIGH if you feel a Strategy is a top priority for the Village and should be 
pursued first - integral to achieving the Vision, addresses significant need, or relative ease 
of implementation.

✓Select yellow MEDIUM if you feel a Strategy is a moderate priority for the Village and 
should be pursued when funding becomes available - not as big as impact towards 
achieving the Community Vision, has minor obstacles to implementation, or requires 
other actions to be completed first.

✓Select red LOW if you feel a Strategy is a minimal priority for the Village and should be 
pursued once other Strategies are completed - least impact on achieving the Community 
Vision, significant cost/benefit discrepancy, or outside funding is desired/required to be 
feasible.



IMPLEMENTATION PRIORITIES

✓Things to Consider:

✓There are no limits the number of High, Medium, or Low priorities you can indicate, 
however it may not be realistic to expect the Village to be able to pursue every action as 
a "High Priority."

✓You may decide to define "High", "Medium", and "Low" differently than what is stated 
above. Please let us know if you use significantly different criteria in assigning your 
priorities.

✓These are just the initial priorities based on where things stand today. The plan is 
designed and intended to be updated throughout the next decade.

✓The Master Plan is designed to be implemented over 10 years. Not everything can be 
pursued right away and priorities WILL change.
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https://www.surveymonkey.com/r/WDMR_PM3

PLANNING PROCESS | IMPLEMENTATION



https://www.surveymonkey.com/r/WDMR_PM3

PLANNING PROCESS | IMPLEMENTATION

THE ONLINE SURVEY WILL CLOSE ON 
FRIDAY NOVEMBER 15TH!
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Meetings:
✓ Project Team #1 & #2
✓ Steering Committee 

#1 & #2

IMPLEMENTATIONCURRENT CONDITIONS COMMUNITY VISION GOALS & ACTIONS DRAFT MASTER PLAN

Meetings:
✓ Project Team #3
✓ Steering 

Committee #3
✓ Public Meeting 

#1

Meetings:
✓ Project Team #4 & #5
✓ Steering Committee #4 & #5
✓ Public Meeting #2

Meetings:
✓ Project Team #6
✓ Steering 

Committee #6
✓ Public Meeting 

#3

Meetings:
✓ Present to P+Z
✓ Present to 

Council

TOTAL PROJECT DURATION: ~1 YEAR

Duration: ~12 weeks Duration: ~8 weeks Duration: ~16 weeks Duration: ~8 weeks Duration: ~8 weeks



STAY UP TO DATE

http://www.countyplanning.us/woodmere
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PUBLIC COMMENT IS WELCOME!

✓ To ensure that we can hear from everyone, please limit 
your comments to three minutes

✓ If you have additional comments, please write them 
down on the comment sheets provided



THANK 

YOU!

Questions?

Call or write us an email:

Rachel Novak, Project Lead
rnovak@cuyahogacounty.us

Nichole Laird
nlaird@cuyahogacounty.us

216.443.3700
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