


The Goals & Actions section lists specific action 
steps the City should undertake to accomplish 
its vision based upon the seven Vision Themes & 
Statements. 

HOW DO I USE THIS SECTION?

The Goals and Actions document informs and 
provides guidance to the City and its collabo-
rative partners on the types of actions the City 
should undertake in the coming years to achieve 
the its vision. These Goals & Actions are further 
expanded in the Implementation section of this 
document to include specific partners, priorities, 
and time-frames. 

WHAT’S INSIDE?

The goals and actions outlined in this section 
are a compilation of the work contained in 
the Current Conditions document and other 
internal work of the Cuyahoga County Planning 
Commission staff, as well as and input from the 
City of Richmond Heights Master Plan Project 

Team, Steering Committee, Stakeholder, and 
Public Meetings. 

Together, the goals and actions represent the 
policies and actions required to advance the 
City’s Vision. The seven geographical focus areas 
are incorporated into the seven Vision Themes 
& Statements. In addition, there are boxes 
used throughout this section to highlight Best 
Practices and provide examples. 

Goals and Actions are organized by the following 
Vision Statements: 

     ■ A Welcoming City, page 109
     ■ A Connected City, page 117
     ■ A Healthy City, page 125
     ■ A Green City, page 133
     ■ A Business-Friendly City, page 139
     ■ A Diverse & Engaged City, page 151
     ■ A Center for History, Arts, & Culture,  

page 159

SECTION 4 

GOAlS & ACTIONS
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A WElCOMING CITY

Richmond Heights will be a City with a strong sense of place: safe and vibrant 
neighborhoods having a wide range of elegant, beautiful and revitalized housing 
options, well-maintained yards and green spaces, and active neighborhood 
associations. In order to realize its Welcoming City vision, Richmond Heights will 
need to take a holistic approach to housing.     
 

The goals and actions identified for this vision statement revolve around four 
topics:

     ■ Housing Stock

     ■ Ownership Assistance

     ■ Maintenance Incentives

     ■ Neighborhood Marketing and Branding
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GOAl 1: WORK TO REVITALIZE 
NEIGHBORHOODS AFFECTED 
BY BLIGHT, HOUSING AGE AND 
STYLES, RENTAL CONVERSIONS, 
ABANDONMENT, FORECLOSURE, AND 
DEMOLITIONS

ACTION A: DEVELOP A RECOGNITION 
PROGRAM FOR HOME OWNER AND 
NEIGHBORHOOD ASSOCIATIONS 

Develop a Recognition Program for Home 
Owner Associations (HOAs) and Neighborhood 
Associations (NAs) that will increase com-
munication and strengthen civic relations. 
Recognizing that not all HOAs and NAs in the 
City of Richmond Heights are the same in form, 
structure, and services, a customized approach 
is required to assist them in meeting the needs 
of their residents.

A recognized HOA or NA is an organization 
formed by residents for maintaining and/
or improving the livability and quality of their 
neighborhood that is formally declared by the 
City of Richmond Heights pursuant to a codified 
ordinance for such purpose.

The City’s intent in developing a Recognition 
Program would be to foster partnerships, and 
establish open lines of communication between 
the City and its neighborhoods. The objectives 
are to:

     ■ Promote civic engagement;

     ■ Incentivize cooperative partnerships for the 
maintenance of pocket parks, and improve 
housing maintenance and point of scale 
programs;

     ■ Enhance the environment in which citizens 
are afforded an opportunity to participate in 
local governmental decisions;

     ■ Foster cooperation and consensus among 
diverse interests; 

El PASO NEIGHBORHOOD ASSOCIATION

The City of El Paso has a Neighborhood 
Association Recognition Ordinance, 
which is a standardized recognition 
policy for HOAs, neighborhood asso-
ciations and civic associations. On the 
City’s website, there are guidelines, 
downloadable forms, example materials, 
and other resources to assist in the 
formation of the associations. In addition 
to recognition, the neighborhood associ-
ations work collaboratively through The 
El Paso Neighborhood Coalition (EPNC), 
a Citywide network of neighborhood 
associations that communicate and sup-
port each other. The benefits to being 
an officially recognized Neighborhood 
Association include: 

     ■ Direct contact with Neighborhood 
Services as liaison to other City 
Departments; 

     ■ City notices of planning applications for 
rezoning, special permits, etc.; 

     ■ Invitations to City activities, programs 
and community meetings; and 

     ■ Eligibility for programs to improve the 
quality of life in neighborhoods. 

For more information on El 
Paso Neighborhood Association, 
visit: www.elpasotexas.gov/
community-and-human-devel-
opment/neighborhood-services/
neighborhood-associations

Source: https://www.elpasotexas.gov/communi-
ty-and-human-development/neighborhood-services/
neighborhood-associations
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     ■ Assist the City and neighborhood residents 
in developing solutions to mutual problems; 
and 

     ■ Develop a sense of personal pride and 
responsibility in the residents for their 
neighborhood.

ACTION B: REFINE RENTAL REGISTRATION 
REQUIREMENTS AND ASSOCIATED CITY 
BUILDING CODE PROVISIONS

Rental Registration programs are established 
local regulations that require rental property 
owners to register with the City and provide 
the City with essential information. Rental 
Licensing Programs are also locally established 
regulations that require inspections or other 
substantive steps as a condition of renting 
property in the City. 

The purpose of a strongly enforced registration 
program is to enable the City to find property 
owners in case of emergencies or code viola-
tions, and to make sure the owner understands 
his/her obligations under the City’s ordinances. 
Owners should provide contact information 
for the owner and/or owner’s agent; if the 
owner lives outside the area, they should 
provide contact information for a local property 
management firm or other agent capable of 
addressing problems. The registration applica-
tion form should list key City legal requirements 
for property owners and require the owner to 
acknowledge awareness of them. The fee for 
the registration should be modest, reflecting no 

more than the cost of sending out notices and 
maintaining a rental property database. There 
should be greater penalties on owners who fail 
to register as an incentive for timely registration.

We documented that in 2014, 35.8% of 
the housing units in Richmond Heights are 
renter-occupied housing units. Therefore, it 
is important for the City to ensure that rental 
property owners are aware of poor conditions 
before they worsen. Although the City of 
Richmond Heights already has a rental registra-
tion program in place, we suggest that a more 
systematic code enforcement approach would 
encourage preventative maintenance, which is 
more cost effective than deferred maintenance. 
An effective Rental Registration and/or Licensing 
Programs would help to ensure that all rental 
housing in Richmond Heights is safe and meets 
basic housing maintenance requirements.

GOAl 2: LEVERAGE LOCAL, STATE, 
FEDERAL, AND PRIVATE DOLLARS IN 
PROGRAMS AND INCENTIVES AS PART 
OF A HOUSING MARKET STRATEGY TO 
ATTRACT AND RETAIN RESIDENTS

ACTION A: ASSIST DEVELOPERS IN 
MARKETING LOTS AVAILABLE AT PLANNED 
DEVELOPMENTS THROUGHOUT THE CITY

There are market benefits to planned devel-
opments because the utility improvements 

SOUTH EUClID RENTAl REGISTRATION

The City of South Euclid requires all 
rental property owners to register their 
property annually. All out-of-state rental 
property owners must declare a “Local 
Agent” responsible for any code enforce-
ment or court action for the owner/
landlord. This program is administered 
in conjunction with a vacant property 
registration program, which requires 
inspections for code compliance. 

For more information on South Euclid 
Rental Registration, visit: www.cityof-
southeuclid.com/building-housing/

Source: City of South Euclid
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already exist, thus development would be less 
costly than development in other locations. It 
is preferable to accommodate development 
completion in areas of Richmond Heights where 
it has already begun, i.e. the Marrus Woods and 
Highland Woods planned developments.

ACTION B: DEVELOP A NEIGHBORHOOD 
AND HOUSING MARKETING STRATEGY

From the housing perspective, Neighborhood 
and Housing Marketing Strategies help establish 
policies for neighborhood preservation, 
revitalization, and sustainability, and focus on 
housing values, affordability, and diversity in 
housing options. From the marketing perspec-
tive, Neighborhood and Housing Marketing 
Strategies provide information to current and 
prospective residents about the community, its 
services, and amenities including information on 
individual neighborhoods, infill opportunities, 
property listings and availability, and home 
ownership counseling and incentives. 

A neighborhood housing and marketing strategy 
for Richmond Heights would include, among 
other things: 

     ■ Offering annual bus tours to showcase 
available homes and developable sites; 

     ■ Displaying standard signage on vacant or 
City-owned sites to showcase infill or new 
housing development potential; 

     ■ Providing links to various public and private 
funding, resources, i.e. grants and loans for 
home ownership, maintenance and space 
preservation:

     ■ Connecting new homebuyers to programs 
offering purchasing incentives;

     ■ Showcasing infill housing or home renova-
tion demonstration projects; 

     ■ Escalating efforts to enforce regulations on 
distressed or vacant properties;

     ■ Targeting appropriate areas for mixed use 
development;

     ■ Streamlining development approval 
processes;

     ■ Developing a realtor’s exchange to share 
information about potential homebuyers. 
For example, identify existing  accessible 
housing, one-story homes, and homes with 
first-floor bathrooms and master bedrooms, 
and advertising to seniors seeking to age in 
place;

     ■ Improving neighborhood entrances;

     ■ Advertising homes, neighborhoods, and City 
amenities in brochures and handouts; 

     ■ Improving the narrative to potential home-
buyers to attract young professional and 
families;

SPERlING’S BEST PlACES

Sperling’s Best Places is a website that 
compiles data about cities in the United 
States and ranks them on a variety of criteria 
including climate, economy, population, 
demographics, education, cost of living, and 
employment. 

Demographics of Richmond Heights, Ohio: 

The total population is 10,469, which is 
currently up 8.9%. The median age is 47, 
and median home price is $130,400. The 
unemployment rate is 5.6%, which compared 
to United States average, at 5.20%, is slightly 
higher, but there has been a 0.25% increase 
in job growth. The cost of living is 7.6% lower 
than United States average. The Richmond 

Heights Local School District spends $15,008 
per student. The student to teacher ratio is 
13:1. 

For more information on Sperling’s Best 
Places, visit: www.bestplaces.net/

Source: Sperling’s BestPlaces
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     ■ Providing information packets for new 
residents and neighbors to educate resi-
dents about home ownership, and to show 
investments being made in nearby homes 
to spur additional investment; and 

     ■ Featuring homes periodically on the appro-
priate City medium, i.e. The City Edition 
Newsletter, City website, or link to other 
websites and social media sites, etc.

GOAl 3: DEVELOP A HOME 
IMPROVEMENT PROGRAM OR 
RESOURCE CENTER TO LINK 
RESIDENTS TO INFORMATION ON 
PRIVATE, LOCAL, STATE, AND FEDERAL 
HOME OWNERSHIP AND HOME 
IMPROVEMENT GRANTS AND LOANS

ACTION A: PROMOTE TRADITIONAL 
AND NONTRADITIONAL PROGRAMS FOR 
HOME OWNERSHIP, MAINTENANCE, 
REHABILITATION, AND RENOVATION

Cities have limited financial resources and staff 
capacity to address all housing issues, but the 
City can promote a variety of local, state, and 
federal resources that assist residents and 
potential residents with home buying assistance 
and incentives, and with programs for home 
maintenance, rehabilitation, and renovation. 
More specifically, the City can promote a 
comprehensive list of agencies and resources 
for foreclosure prevention, homeownership 

NEIGHBORHOOD MARKETING TOOlKIT

The purpose of neighborhood marketing is 
to build a positive image that attracts the 
desired investments of time, money, and 
energy that support the neighborhood’s 
revitalization goals. 

Neighborhood marketing often fails because 
it is confused with the goals of marketing 
an organization’s work, or of simply getting 
publicity for a housing program or activities 
such as the crime-fighting efforts of the 
neighborhood watch. 

Successful neighborhood marketing is very 
clear about what it hopes to accomplish, who 
its target markets are, and the messages that 
will cultivate the desired response from those 
target markets. 

The timing of successful neighborhood 
marketing is sensitive to neighborhood 
health and the progress of revitalization.

Neighborhood marketing will be most 
successful when the following foundations 
are in place:

     ■ Organized neighborhood leadership;

     ■ A reasonable sense of security; and

     ■ A comprehensive revitalization strategy 
designed around the neighborhood’s 
particular strengths and weaknesses. 

For more information on the Center for 
Community Progress, visit: www.communi-
typrogress.net/

Source: Center for Community Progress
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responsibilities, housing counseling, home loans 
and other financing options, details on mort-
gages and lenders, down payment assistance, 
abating code violations, and specific housing 
resources for seniors. 

The City can ensure that Richmond Heights’ 
residents know about these resources by adding 
links to the City’s website. Examples include: 

     ■ Heritage Home Program:  
heritagehomeprogram.org

     ■ Home Weatherization Assistance Program: 
development.ohio.gov/is/is_hwap.htm

     ■ Housing Enhancement Loan Program: 
development.cuyahogacounty.us/pdf_devel-
opment/en-US/HELP.pdf

     ■ Four Component Home Repair Program:  
development.cuyahogacounty.us/
en-US/4COM-HomeRepairLoan.aspx

     ■ HUD and FHA Home Mortgage and 
Financing Options: 
portal.hud.gov/hudportal/HUD?src=/buying/
loans

     ■ Private Bank Home Loan programs, i.e. Key 
Bank, USA Bank, and Bank of America

ACTION B: CONNECT RESIDENTS TO 
LOCAL RESOURCES FOR THEM TO BETTER 
MAINTAIN THEIR HOMES AND PROPERTIES 

Examples of local resources for home repair and 
maintenance include the Home Repair Resource 
Center in Cleveland Heights and free DIY 
workshops available at local home improvement 
retail stores, i.e. Home Depot and Lowe’s. These 
resources offer information about specific types 
of home repair and maintenance.

THE HOME REPAIR RESOURCE CENTER

The Home Repair Resource Center (HRRC), in 
Cleveland Heights is a non-profit organization 
established to maintain and strengthen the 
houses of Cleveland Heights. HRRC helps 
homeowners maintain and renovate their 
homes through education and skills training, 
a lending library, and financial assistance. 
The HRRC offers a variety of programming 
targeting specific demographics such as the 
Especially for Women - Home How To series 
and Workshops for Seniors. 

Home Repair Resource Center programs are 
open to neighboring communities that share 
the challenge of maintaining older housing. 
In 2014, HRRC assisted 106 households that 
made nearly $193,000 in home repairs. HRRC 
assisted more than 1,200 residents with 

budget counseling, repair advice, and other 
types of help and information. 

For more information on the Home Repair 
Resource Center, visit: www. HRRC-CH.org.

Source: Home Repair Resource Center

http://www.heritagehomeprogram.org/
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A CONNECTED CITY

Richmond Heights will be a multimodal City where one can easily commute to 
work, enjoy the outdoors, take an evening walk, run errands, shop or meet friends 
for dinner by car, transit, bike, or foot on Complete Streets and multipurpose 
trails. 

In order to realize its Connected City Vision, Richmond Heights will need to 
address multimodal mobility throughout the City. The goals and actions identified 
for this vision statement revolve around four topics: 

     ■ Roadway Improvements

     ■ Transit and Pedestrian Amenities

     ■ Greenways and Trails

     ■ Complete Streets
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GOAl 1: DEVELOP A CITYWIDE 
CONNECTIVITY PLAN 
THAT INCORPORATES THE 
RECOMMENDATIONS OF THE 
EASTSIDE GREENWAY PLAN 

See the “Proposed Citywide Connectivity Plan” 
on page 120 and Appendix E for proposed 
connectivity maps.

ACTION A: DEVELOP A CITYWIDE WALKING 
AND BIKING TRAIL NETWORK

Richmond Heights is part of the Cleveland 
Metroparks’ Euclid Creek Reservation and has 
a variety of retail districts, outdoor recreation, 
and City Parks. There is also the municipal and 
educational campus at Richmond and Highland 
Roads, and other community assets that offer 
an array of amenities. The City could be better 
connected by multipurpose trails so that 
residents can easily traverse the City on short 
trail connections that link to these retail districts, 
open spaces, and the schools along safe routes 
that do not require residents and children to use 
high-speed streets with no sidewalks. 

The Eastside Greenway Plan (ESGP) connects 
the east side of Cleveland through a unified 
trail network that links neighborhoods to 
employment centers, transit and existing green 
spaces. The ESGP includes eighteen (18) Greater 
Cleveland municipalities and components of the 
Cleveland Metroparks System.

The ESGP identifies Highland Road as a key 
connection between Euclid Avenue and the 
Metroparks’ Euclid Creek Reservation east to the 
Mayfield Village Greenway and the Metroparks’ 
North Chagrin Reservation. The Plan calls for 
the construction of an off-road multipurpose 
trail along the north side of Highland Road. The 
ESGP also identifies Trebisky Road as significant 
connector for the greenway system in a future 
phase. The City should consider implementation 
of greenway treatments along this road between 
Highland Road and Monticello Boulevard in 
municipal capital improvement projects or other 
initiatives. See the proposed connectivity map 
Highland Ridge & Euclid Creek Reservation on 
page E8 in Appendix E. 

ACTION B: ENHANCE CONNECTIONS AND 
IMPROVE LIGHTING AND OTHER SAFETY 
FEATURES, BETWEEN THE MUNICIPAL 
PARKS, SCHOOLS, NEIGHBORHOODS, AND 
THE CLEVELAND METROPARKS EUCLID 
CREEK RESERVATION

Adopt proposed Citywide Connectivity Plan, 
which highlights multipurpose connections to 
several community amenities and assets and 
the Metroparks’ Euclid Creek Reservation. The 
proposed connections are: 

     ■ Medical District 

     ■ Richmond & Chardon

     ■ Airport

     ■ Greenwood Farm

     ■ Civic and Education Center

     ■ Highland Ridge

     ■ Highland and Richmond Roads

     ■ Trebisky

     ■ Neighborhoods

ACTION C: LINK THE CITYWIDE TRAIL 
SYSTEM TO THE EASTSIDE GREENWAY 
INCLUDE THE ADDED AMENITIES OF 
WAYFIND SIGNAGE

Two recreational trail assistance programs, 
the Recreational Trails Program and the Clean 
Ohio Trail Fund Program, are offered annually 
through the ODNR. 

The Recreational Trails Program (RTP) grants 
can fund loop trails and wayfinding within parks; 
whereas the Clean Ohio Trail Fund (COTF) is 
suitable for funding linear trails and wayfinding, 
and building linkages between long distances or 
connecting community assets. 

These sources align with the intent and purpose 
of both the Citywide Connectivity Plan and the 
ESGP.
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ACTION D:  PARTNER WITH RICHMOND 
HEIGHTS CITY SCHOOL DISTRICT TO 
DEVELOP AN ODOT SAFE ROUTES TO 
SCHOOL PLAN

Safe Routes to School (SRTS) programs improve 
the health and well-being of children by 
enabling and encouraging them to walk and 
bicycle to school safely. As part of the Richmond 
Heights Connectivity Plan examine conditions 
around the municipal and education campus 
and consider developing a SRTS plan. The plan 
should include specific changes for crosswalks, 
countdown timers, bike parking, speed bumps, 
and other measures to make walking to school 
easier and safer for students, and reduce 
vehicular traffic in the vicinity of the schools.

GOAl 2: CONDUCT A CITYWIDE 
TRAFFIC STUDY

Collect data on traffic counts, turning 
movements, and pedestrian and bike counts 
to identify and prioritize infrastructure invest-
ments. Identifying baseline data and developing 
performance measurements will build a base 
of evidence for the effectiveness of the City 
Connectivity plan and provide proof of concept 
for further investments in infrastructure proj-
ects. Transportation decision makers will have a 
better understanding of traffic habits and trends 
in Richmond Heights and will formulate projects 
that result in measurable improvements for all 
modes of travel.

ACTION A: COMPLETE RICHMOND ROAD 
REPAIR AND RESURFACING PROJECT 

Richmond Road is the main north-south 
thoroughfare in Richmond Heights, providing 
direct connections to the Cities of Euclid and 
Lyndhurst. Bridge work at Richmond Road and 
White Road is scheduled to begin in spring, 
2017, with a completion date of July, 2018. Plans 
to repair and resurface Richmond Road, from 
White Road to the Lyndhurst border, are the 
next phase starting in 2019. 

ACTION B: MODERNIZE TRAFFIC SIGNALS, 
REPAIR, AND MAINTAIN THE STREET 
NETWORK 

The City should evaluate the traffic signalization 
along Richmond Road, and at other main 
Intersections. Most traffic control equipment 
throughout the City is 30 years old. The City’s 
five-year Capital Improvement Plan suggests 
that new control boxes at intersections could 
improve the timing of lights to facilitate 
smoother traffic flow. 

ACTION C: DETERMINE FEASIBILITY 
OF VACATING CHARDONVIEW ROAD 
TO IMPROVE THE INTERSECTION AT 
RICHMOND AND CHARDON ROADS

The intersections at the Richmond & Chardon 
Business District are quite wide and the 
pedestrian crosswalks have faded. As part 
of an upgrade to market the district, the City 
should improve the aging intersections to create 
optimal conditions for pedestrians such as: 
better lighting, more visible crosswalks, better 
signal timing, ADA ramp improvements, and 
other changes to better connect residents to this 
business district. 

ACTION D: REVIEW THE SIDEWALK, 
CROSSWALK, AND PEDESTRIAN NETWORK 
TO ENSURE THAT IT IS SAFE AND 
ACCESSIBLE TO ALL AGES AND ABILITIES, 
AND THAT THEY PROVIDE CONNECTIVITY 
THROUGHOUT THE CITY

The City should ensure broken sidewalks are 
repaired using a combination of strategies. For 
example, the City should:  

     ■ Continue to review sidewalk conditions on 
all City streets in coordination with exterior 
housing reviews; 

     ■ Offer low-interest financing or grants to 
property owners unable to repair sidewalks 
due to financial disability; and 

     ■ Work through the City or the proposed 
Community Development Corporation to 
assist in completing the work.
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ACTION E: INVESTIGATE TIMING AT 
PEDESTRIAN CROSSWALKS

There are many large intersections in Richmond 
Heights. These intersections should be reviewed 
for improvements that could benefit both 
driving and walkability. Increasing the time at 
some crosswalks will allow pedestrians and 
bicyclists to safely cross the street and avoid 
motor vehicles.

GOAl 3: DEVELOP A COORDINATED 
CAPITAL IMPROVEMENT PLAN 

A coordinated Capital Improvement Plan 
ensures that infrastructure investments such 
as sanitary and storm sewers, waterlines, 
utilities, and roadway improvements are 
planned, designed, and built as efficiently as 
possible. To accomplish this, the City should 
identify and prioritize roadway improvements 
through a five-year Capital Improvement Plan, 
overlaying it with those of other public agencies 
and utility providers. The City should establish 
a review process in which the infrastructure 
improvements proposed by City departments or 
public utilities are reviewed and compared with 
known problem areas to ensure infrastructure 
improvements are coordinated.

GOAl 4: WORK TO DEVELOP A 
SYSTEM OF COMPLETE AND GREEN 
STREETS THAT ACCOMMODATE ALL 
MODES OF TRANSPORTATION AND 
IMPROVE PUBLIC TRANSIT OPTIONS

Complete Streets accommodate all users 
including pedestrians, bicyclists, drivers, 
and transit users. Complete Streets policies 
balance transportation investment by requiring 
engineers to consider all users when designing 
streets. Green Streets include rain gardens, 
updated traffic signalization and LED lighting, 
and other green features.

ACTION A: DEVELOP A COMPLETE 
AND GREEN STREETS POLICY THAT 
ACCOMMODATES ALL USERS INCLUDING 
PEDESTRIANS, BICYCLISTS, DRIVERS, AND 
TRANSIT USERS 

Develop as many opportunities as possible for 
shared roadways to allow bicyclists to share the 
lane of traffic with other motor vehicles. This can 
be accomplished through the use of sharrows, 
such as those currently located on Highland 
Road.  Signage is also an economical means of 
achieving this goal. Crosswalks can serve a dual 
purpose. They show pedestrians safe crossing 
areas, and can create heightened motor aware-
ness of pedestrian crossings. Crosswalks are 
typically located at intersections, but mid-block 
crossing are also an option. All crosswalks 
should be highly visible. 

UNIVERSITY CIRClE INTERSECTION IMPROVEMENTS

The Moving Greater University Circle 
Transportation & Mobility Study called for 
revamping 11 key intersections in which 
pedestrian and bicycle crossings were confus-
ing or dangerous. Recommendations for each 
intersection included trimming traffic lanes 
where possible, eliminating shortcuts for 
motorists at intersections, adding crosswalks 
in areas where none exist, and eliminating 
right turns on red to give pedestrians priority 
in traffic-light sequences. 

For more information on University 
Circle’s transportation planning, visit www.
UniversityCircle.org

Source: Moving Greater University Circle
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ACTION B: PLACE SEATING AREAS 
ALONG STRETCHES OF COMMERCIAL 
DISTRICTS PRIMARILY IN THE RICHMOND & 
CHARDON BUSINESS DISTRICT AND ALONG 
RICHMOND ROAD

Public seating creates a comfortable, usable, 
and active public environment where people 
can rest, socialize, read, or people-watch. It is 
a simple gesture that can go far to create an 
important sense of place. This ability to entice 
people to linger is the hallmark of great and 
successful public spaces. Adding seating to the 
public realm is an easy street improvement that 
can be made by individuals, community groups, 
business districts, and others, often as part of an 
overall streetscape project.

ACTION C: WORK WITH THE GREATER 
CLEVELAND REGIONAL TRANSIT 
AUTHORITY (RTA) TO MAINTAIN EXISTING 
TRANSIT THROUGHOUT THE CITY AND 
ENHANCE SERVICE WHEN FEASIBLE

Transit connections are critical to link residents 
to jobs and business districts, as well as employ-
ers to the workforce. People without a car have 
to rely on other modes of transportation. Transit 
riders in Richmond Heights often need to patch 
together inconvenient and time-consuming tran-
sit trips to reach a destination. The City should 
partner with RTA to improve routes and service 
frequency in Richmond Heights, especially to 
better accommodate the proposed Health 
and Wellness District, which is an important 

employment hub and an essential service for 
surrounding communities. 

COUNTY PlANNING’S COMPlETE STREETS TOOlKIT

Complete Streets are roadways designed 
and operated to safely and comfortably 
accommodate multiple users of all ages and 
abilities. They can include improved side-
walks, dedicated bike lanes, transit facilities, 
and landscaping as part of a comprehensive 
program.

County Planning has developed a Complete 
Streets Toolkit to help municipalities learn 
about complete streets and adopt policies 
appropriate for their communities. It includes 
a ‘how to’ tool for engineers, planners, and 
public officials to plan, engineer, and imple-
ment complete streets. 

For more information on the Complete 
Streets Toolkit, visit www.CountyPlanning.us.

Source: Cuyahoga County Planning Commission
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A HEAlTHY CITY

Richmond Heights will be a healthy community with access to optimal health 
care services and general well-being programs that promote healthy living, safe 
environments, access to healthy foods, and a robust park and recreation system.

This vision explores how the modification of land use, the built environment, and 
certain decision-making paradigms address health concerns and health inequities 
to advance community health through access to healthcare services and healthy 
foods, health education and wellness programs, community health advocacy, and 
active and passive recreation to improve quality of life. 

In order to realize the Healthy City Vision there is a need to address health and 
wellness at the population level for the City. The goals and actions identified for 
this vision revolve around four topics: 

     ■ Health Education

     ■ Wellness Programs

     ■ Active/Passive Recreation

     ■ Quality of life
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GOAl 1: CREATE A HEALTH AND 
WELLNESS DISTRICT 

ACTION A: DEVELOP A HEALTH AND 
WELLNESS DISTRICT WITH UNIVERSITY 
HOSPITALS RICHMOND MEDICAL CENTER 
AS THE ANCHOR FOR THE DISTRICT 

Richmond Heights is home to University 
Hospitals Richmond Medical Center. The hos-
pital is a full-service community-based facility, 
with more than 30 specialties. Situated along the 
eastern edge of the City on Chardon Road, the 
area includes other medical support and related 
facilities, and single and multifamily residences. 
There are opportunities to support a vital Health 
and Wellness District. 

Establishing a health-focused community near 
University Hospitals Richmond Medical Center 

will help both the Hospital and the surrounding 
neighborhoods to thrive. A variety of mixed-use 
buildings that house supportive health and 
health-oriented retail businesses and/or other 
services would make a visual statement in the 
area. Working through multiple collaborative 
partnerships and strategies—with the hospital 
as the anchor—could help improve the health 
metrics of the community, and at the same 
time bring health and medical services and 
new businesses into the community. Examples 
include health education and wellness pro-
grams, nutrition and healthy eating classes, 
and internal and external health policies, and 
activities such as biking, walking, and other 
recreational activities. 

VITA HEAlTH AND WEllNESS DISTRICT

The Vita Health and Wellness District, estab-
lished in Stamford, Connecticut, promotes its 
benefits as follows: 

“The creation of the Vita Health & Wellness 
District will transform Stamford’s West Side 
neighborhood into a thriving community 
focused on healthful living. Thoughtful real 
estate development will invite and attract 
retail clients in the areas of health, wellness 
and medicine. The community’s central 
theme will be health promotion, incorporat-
ing principles of healthy building design and 
opportunities for physical activity into interior 
and exterior environments at every oppor-
tunity. Even the lowest income residents 
will live in safe, attractive homes. A variety 
of programs will help the men, women and 
children in the neighborhood to get and stay 
healthy, including not only accessible medical 
care but also preventive programs designed 
to keep them from getting sick. Streetscape 
improvements and signage will invite people 
to walk and ride bikes as part of their daily 
routine and a fitness center will offer a robust 
schedule of fun, affordable and culturally 
relevant classes and workout groups. 
The neighborhood will be known for its 
abundance of healthy eating opportunities, 

from restaurants to specialty grocers to the 
Fairgate Farm and its associated farmers’ 
market. We envision growing and expanding 
this popular community asset right up to the 
hospital’s entrance; it will continue to be a 
magnet that inspires residents and others 
from the Stamford community to participate 
in raising food from seed to harvest.” – the 
Vita Health and Wellness Strategic Plan*, 
page 1-2. 

For more information on Vita, visit: vitastam-
ford.com

 

Source: http://vitastamford.com/strategic-plan/ 
* http://vitastamford.com/wp-content/themes/vita/media/
VITA_2013_REPORT.pdf
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ACTION B: WORK TO ATTRACT HEALTH 
AND WELLNESS ORIENTED BUSINESSES TO 
THE CHARDON ROAD CORRIDOR BETWEEN 
BISHOP AND RICHMOND ROADS, AND TO 
VISUALLY BRAND THE AREA

Greater Cleveland has already shown how the 
business cluster model can work to improve 
outcomes—the cluster of healthcare industries 
in University Circle is a prime example. By 
clustering specific types of companies and 
the businesses that support them, cities and 
developers can better identify and meet their 
needs. Richmond Heights should target its 
resources to attract companies, institutions, 
firms, and start-ups along Chardon Road that 
will complement University Hospitals Richmond 
Heights Medical Center.

Recommended improvements to the Chardon 
Road area include: reducing the building 
setbacks where feasible; attracting smaller 
healthcare providers; and attracting health 
care-related businesses such as medical 
equipment sales, services, and suppliers. The 
currently vacant DiBorally property as well as 
vacancies in the medical office building and 

strip center directly across the street from the 
hospital would be central wellness focal points.

Recommended design improvements along 
Chardon Road include: establishing a tree lawn 
and sidewalk on one side of the street; creating 
a well-landscaped multipurpose trail with 
bioswales for stormwater management on the 
other; enhancing street lighting; improving tran-
sit waiting environments; and adding crosswalks 
and gateway signage. These improvements 
would establish and reinforce the desired visual 
features of the Health and Wellness District. 

In addition, a cohesive brand could be estab-
lished for the Richmond Heights Health and 
Wellness District. The branding should include 
features such as a logo, tagline, colors, and fonts 
that are standard across all communication, 
programming, and wayfinding throughout the 
City and the District. District-specific branding 
should include gateway and neighborhood 
banner concepts and other advertising for 
special events and projects happening in the 
area. See Figure 46 on page 127 for proposed 
visual branding.

Figure 46 

Chardon Road (Medical District) Section - Looking East

A

B

E

C

F

F

D

A Banner Signage 
City and Medical District Identity

B Pedestrian Improvements
Improved Bus Stops and Crosswalks

C Landscaping & Street Trees
Soften Street and Screen Parking Lots

Green Infrastructure
Bioswales for Stormwater Management 

All-Purpose Trail
Multimodal Connector to Neighborhoods 

Hospital and Strip Shopping Centers
Opportunity to Reduce Building Setbacks

D

E

F



128

RICHMOND HEIGHTS MASTER PlAN

GOAl 2: EXPLORE JOINT VENTURES 
WITH THE RICHMOND HEIGHTS 
LOCAL SCHOOLS, RICHMOND TOWN 
SQUARE, AND UNIVERSITY HOSPITALS 
RICHMOND MEDICAL CENTER 
TO CREATE PROGRAMS AROUND 
WELLNESS AND HEALTHY LIVING FOR 
ALL AGES

University Hospitals Richmond Medical Center 
can offer classes on chronic illness and disease, 
health education and awareness, nutrition and 
healthy eating, lifestyle change counseling, and 
free mobile health screenings. The Hospital 
could also join the City in sponsoring and 
promoting annual health fairs.

Chardon Road contains a mix of small markets, 
local restaurants, and other commercial uses 
interspersed with residential buildings and 
homes. The uses make the area very walkable. 
There is space for community gardens, pop 
up farmers markets, and other health-related 
community projects. 

ACTION A: COLLABORATE WITH 
UNIVERSITY HOSPITALS RICHMOND 
MEDICAL CENTER TO DEVELOP WELLNESS 
PROGRAMMING AND SPONSORED EVENTS 

There are several ways to collaborate in and 
around the health and wellness district. For 
example:

     ■ Work with local YMCA to promote wellness 
classes along with its SELREC classes;

     ■ Collaborate with Ohio State University 
Extension Urban Agriculture Program 
for education and resources to develop 
community gardening, life skills, and healthy 
living programs; and

     ■ Work with community partners to renew 
a Farmers’ Market co-op that will accept 
SNAP (Supplemental Nutrition Assistance 
Program) Electronic Benefit Transfer (EBT) 
cards for the purchase of fresh, local vegeta-
bles, fruits, and dairy products.

ACTION B: COLLABORATE WITH 
UNIVERSITY HOSPITALS RICHMOND 
MEDICAL CENTER TO FORMALIZE THE MALL 
WALKING PROGRAM

Richmond Town Square has a dedicated group 
of “mall walkers”. Create signage markers 
that measure distance and potential calories 
burned around the mall. The proposed joint 
venture could develop a passport program 
that registers mall walkers and provides health 
and wellness-related incentives, products, and 
services. This program would also renew the 
partnership between Richmond Town Square 
and University Hospitals. The program offered 
health screenings and the “Walk with a Doc” 
program. “Walk with a Doc” is a grassroots effort 
through which doctors volunteer their time to 
walk with community members. This has proven 
to effect behavioral changes outside of the 
clinical setting.

CDC MAll WAlKING GUIDE

The Centers For Diseases Control and 
Prevention (CDC) has published a Mall 
Walking Guide for communities that want to 
formalize this form of exercise. Mall walking 
is considered a safe, comfortable, and 
climate controlled option for regular exercise. 
Neighborhood environment factors, such as 
street layout, sidewalk conditions, proximity 
of desirable destinations, and perceived 
safety from traffic and crime, may influence 
where people choose to engage in a walking 
regimen. The Mall Walking Guide provides 
considerations for starting a formal program, 
along with Examples of Mall Walking 
Programs. 

For more information see: https://www.cdc.
gov/physicalactivity/downloads/mallwalk-
ing-guide.pdf

 

Source: Mall Walking: A Program Resource Guide
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ACTION C: DEVELOP A FORMAL 
PARTNERSHIP WITH THE RICHMOND 
HEIGHTS LOCAL SCHOOLS TO COORDINATE 
THE USE OF SCHOOL FACILITIES AS A 
COMMUNITY RESOURCE DURING NON-
SCHOOL HOURS

A well-crafted shared use agreement can help 
coordinate scheduling and staffing to handle 
both programming and maintenance issues. 
Shared use is a way to maximize the beneficial 
use of public facilities and return on investment 
by expanding access to multiple entities and the 
public.

GOAl 3: ENSURE THAT ALL 
RESIDENTS HAVE ACCESS TO A 
VARIETY OF INDOOR AND OUTDOOR 
RECREATIONAL OPPORTUNITIES AT 
THE MUNICIPAL PARKS, SCHOOLS, 
AND RECREATIONAL FACILITIES TO 
ENCOURAGE ACTIVE AND PASSIVE 
RECREATION THAT WILL CONTRIBUTE 
TO OVERALL HEALTH AND IMPROVE 
QUALITY OF LIFE 

ACTION A: CONTINUE TO PURSUE 
COLLABORATIVE PARTNERSHIPS TO 
PROVIDE QUALITY PROGRAMMING FOR 
RICHMOND HEIGHTS RESIDENTS

The City Recreation Department plans to expand 
the programs for youth and seniors. Currently, 
the City partners with the Hillcrest YMCA to staff 
the pool. The Department also partners with 
Ohio North Soccer to provide a summer soccer 
program at DeSan Park. These types of collab-
orations can be expanded to other programs 
offered by the Recreation Department.

TWINSBURG HIGH SCHOOl FITNESS CENTER

 An example of collaborative relationships is 
the Twinsburg High School Fitness Center. 
The Fitness Center is a state-of-the-art facility 
20 miles outside of Cleveland. This project is 
an example of shared use of buildings and 
space. The new school and fitness center has 
extensive improvements including a well-de-
signed auditorium, dining, and fitness center 
for the community and the students. This 
new facility is a source of community pride 
for both students and adults. This project 
had immediate approval, and did not require 
significant taxpayer contributions.  

For more information on the Twinsburg 
High School/Fitness Center, visit: http://
schooldesigns.com/Project-Details.
aspx?Project_ID=715 

 

Source: www.schooldesigns.com
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ACTION B: IMPROVE ALL FACILITIES 
AT THE MUNICIPAL PARK INCLUDING 
PLAYGROUNDS, RECREATIONAL FACILITIES, 
TRAILS AROUND THE PARKS, AND THE 
KIWANIS LODGE 

The City has already begun efforts to improve 
the Kiwanis Club Lodge at the Municipal Park. 
In addition, the City should continue to seek 
Community Development Block Grant (CDBG) 
funds, and other funding to install handicapped 
accessible bathrooms in the Lodge and to 
renovate the Lodge interior.

ACTION C: DEVELOP A PARK PLAN FOR 
DESAN PARK

There are currently four (4) baseball fields; 
two (2) of them are unplayable and could be 
repurposed. There are many ways to upgrade 
this park to fit the community’s needs: create a 
loop trail around the park that includes a fitness 
station; annex the field next to the Church of the 
Nazarene for a community garden and gather-
ing space with a pavilion; update the playground 
equipment through KaBoom grants and other 
programs. 

ACTION D: DEVELOP A FITNESS TRAIL 
AROUND THE AIRPORT

There are a variety of outdoor recreation 
opportunities at the Cuyahoga County Airport 
provided in cooperation between the Cuyahoga 
County Department of Public Works and the City 
of Richmond Heights Recreation Department. 
Since the County Airport is a target area for 
economic development, enhancing and main-
taining walking trails would be beneficial to both 
area employers and employees and residents.

ACTION E: IMPLEMENT THE WALK [YOUR 
CITY] CAMPAIGN

A Walk [Richmond Heights] campaign can help 
boost the community’s walkability. Linking 
informational street signs for people with 
web-based campaign management and data 
collection to complement traditional approaches 
to wayfinding. This open source for temporary 
signage can help to: 

     ■ Test routes prior to investing in more 
permanent pedestrian infrastructure 
and receive feedback from residents and 
visitors; 
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     ■ Educate residents on transportation choices 
and show that distance may not be a 
challenge for walkers; and 

     ■ Be an excellent collaboration with the 
Richmond Heights Local Schools using the 
technology as a career skill building tool.

ACTION F: EXPLORE INVESTING IN BOTH 
OUTDOOR AND INDOOR PURPOSE-BUILT 
FACILITIES

Pickleball is a sport on the rise. In Richmond 
Heights, the existing facilities (tennis courts) 
are being relined to accommodate outdoor 
Pickleball courts. A local church provides space 
for indoor Pickleball. The City could invest in 
outdoor and indoor facilities purpose-built for 
Pickleball, and other organized sports.

WAlK [SANTA FE] CASE STUDY

“Walk [Your City] is a month long city 
prototyping project demonstrating simple, 
affordable and practical solutions to increase 
walkability in your city.” For example, Walk 
[Santa Fe] designed a project that designated 
pathways and sidewalks for the residents 
though walking and biking events. The 
project featured defined paths, a printed 
map, and temporary street signs pointing 
the way to community amenities and placing 
ambassadors along the routes to answer 
questions and get feedback on which fea-
tures residents and visitors would like to see 
made permanent. 

For more information on Walk [Santa Fe], 
visit: https://www.dropbox.com/sh/qnym-
8j1bx5v35gi/AAC4afHgEEIRlepimD4WQN8Xa/
WYC_CaseStudy_Santa-Fe_FINAL.pdf 

 

Source: Walk [Santa Fe] Case Study



132

RICHMOND HEIGHTS MASTER PlAN



133

GOAlS & ACTIONS

A GREEN CITY

Richmond Heights will be a green City that is environmentally sustainable, uses 
green infrastructure to capture and slow stormwater, and promotes best practices 
to preserve the environment. 

Richmond Heights can promote environmental sustainability through enhance-
ments that promote energy efficiency, healthy streams, flood control, tree cover-
age, and wildlife habitats through appropriate regulations and enforcement. 

The goals and actions identified for this vision statement revolve around three 
topics:

     ■ Residential and Commercial Sustainability Practices

     ■ Green Infrastructure 

     ■ Green Codes 
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GOAl 1: DEVELOP PROGRAMS 
AND/OR INCENTIVES TO PROVIDE 
EDUCATION AND RESOURCES TO 
BUSINESSES AND RESIDENTS ON 
BEST PRACTICES TO REDUCE THE 
CITY’S OVERALL CARBON FOOTPRINT

Today, there are a number of sustainability 
measures, which include energy and lighting 
audits, home performance testing, energy 
efficiency rebates and incentives, waste minimi-
zation and water conservation measures, and 
sustainable building materials selection. The 
Local Government Institutes’ Sustainability Best 
Practices Framework is an excellent resource for 
program ideas and policies the City can pursue.

ACTION A: DEVELOP AND ENHANCE 
INTERNAL ENERGY EFFICIENCY AND 
CONSERVATION PROGRAMS AND POLICIES 
FOR CITY EMPLOYEES AND CITY-OWNED 
FACILITIES SUCH AS:

     ■ Establish energy efficiency and conservation 
protocols for City employees;

     ■ Implement a network cloud-computer 
system to reduce computer workstation 
energy use;

     ■ Adopt “Energy Star” purchasing standards 
for all new computer equipment;

     ■ Require that all new City buildings exceed 
minimum state energy efficiency building 
standards;

     ■ Prepare and implement an Energy Action 
Plan for all City-owned facilities;

     ■ Conduct an energy audit on all City owned 
buildings and facilities to identify opportuni-
ties for energy savings through retrofits and 
upgrades; and

     ■ Develop and implement sustainable 
landscaping standards at all City-owned 
buildings and facilities—incorporate smart 
irrigation technology systems to save water 
and energy.

ACTION B: PROMOTE LEADERSHIP IN 
ENERGY AND ENVIRONMENTAL DESIGN 
(LEED) PROGRAM OPTIONS TO THE 
RICHMOND HEIGHTS COMMUNITY

Identify available LEED certified grants and fund-
ing sources. LEED is the standard of excellence 
in green building, from homes to corporate 
headquarters—at all phases of development. 
LEED certification is based on a point system 
across several areas that address sustainability 
issues for four levels: Certified, Silver, Gold, and 
Platinum. Green buildings with LEED certifica-
tion can see reduced daily costs in utilities and 
maintenance, and can increase property values.

SUSTAINABIlITY BEST PRACTICES FRAMEWORK

The Local Government Institutes’ 
Sustainability Best Practices Framework in the 
areas of: energy efficiency and  conservation; 
water and wastewater; green building 
design; waste reduction and recycling; cli-
mate-friendly purchasing; renewable energy 
and low-carbon fuels; efficient transportation; 
land use and community design guidelines; 
open space and offsetting carbon emissions; 
and community and individual action. 

For more information on the 
Sustainability Best Practices 
Framework, visit: http://www.ca-ilg.org/
sustainability-best-practices-framework

 

Source: http://www.ca-ilg.org/sites/main/files/file-at-
tachments/sustainability_best_practices_framework_7.0_
june_2013_final.pdf
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ACTION C: ENCOURAGE COMMERCIAL 
BUSINESSES TO CONDUCT ENERGY AUDITS 
AND IMPLEMENT ENERGY EFFICIENCY 
RETROFITS AND UPGRADES THROUGH 
ACTIVITIES SUCH AS ENERGY EFFICIENCY 
WORKSHOPS AND ENERGY FAIRS

ACTION D: ESTABLISH A GREEN HOME 
PROGRAM

A homeowner’s own interpretation of green 
can vary widely, from energy efficiency to 
sustainable materials to environmental health 
qualities. The City could provide incentives and 
resources for some or all of the following green 
home initiatives:

     ■ Home energy audits and whole house 
retrofits;

     ■ Using products manufactured with envi-
ronmentally sustainable components and 
techniques;

     ■ Water conservation;

     ■ Indoor air quality;

     ■ Reducing and recycling; 

     ■ Energy efficient appliances;

     ■ Energy efficient heating and cooling sys-
tems; and 

     ■ Outdoor lighting.

ACTION E: EXPLORE THE ADOPTION 
OF GREEN BUILDING STANDARDS FOR 
NEW CONSTRUCTION AND SUBSTANTIAL 
REHABILITATION OF RESIDENTIAL AND 
COMMERCIAL BUILDINGS, AND THE 
INCENTIVIZING OF PROJECTS THAT MEET 
OR EXCEED ADOPTED GREEN BUILDING 
STANDARDS

GOAl 2: INCORPORATE GREEN 
INFRASTRUCTURE IN MUNICIPAL 
PARKS AND OPEN SPACE

ACTION A: PLACE BIOSWALES WHERE 
FEASIBLE TO MITIGATE STORMWATER 
RUNOFF

Stormwater management is important to 
protect water quality and from flooding events. 
Bioswales are shallow, grass-covered hydraulic 
conveyance channels that help to slow storm-
water runoff and facilitate infiltration. Richmond 
Heights should incorporate innovative stormwa-
ter management techniques such as bioswales 
into new and existing developments to manage 
stormwater in more environmentally friendly 
ways. 

ACTION B: REDUCE PARKING 
REQUIREMENTS AND INCORPORATE 
GREEN INFRASTRUCTURE FEATURES IN THE 
PARKING LOTS AROUND RICHMOND TOWN 
SQUARE

Vehicle parking is a significant source of 
impervious cover in the Euclid Creek watershed. 
Richmond Heights should examine parking 
requirements and modify as necessary to 
meet actual parking needs, especially around 
Richmond Town Square. In addition to reducing 
the maximums for the number of parking spots 
required, the City should minimize the dimen-
sions of parking lot spaces, and use alternative 
pavers for overflow parking areas. Bioretention 
areas should be used to treat stormwater.
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ACTION C: CONSIDER ADOPTING A 
TREE PRESERVATION AND REPLANTING 
ORDINANCE TO CONSERVE WOODED 
AREAS

Tree canopy is the layer of leaves, branches, 
and stems of trees that cover the ground when 
viewed from above. Tree canopy coverage is 
not only attractive, it has also been shown to 
improve property values, provide wildlife hab-
itat, reduce stormwater runoff, and reduce air 
pollution, among many other benefits. The City 
of Richmond Heights’ tree canopy covers 36.5 
percent on its land area. However, due to the 
infestation of emerald ash borers, an ash tree 
killing insect, the City is losing many trees. The 
City should consider adopting a tree planting 
ordinance for tree replacement when existing 
trees are lost to infestations, blight, disease, or 
construction activities.

ACTION D: RE-ESTABLISH A TREE 
COMMISSION AND CODIFY THE TREE AND 
LANDSCAPING STANDARDS FOR PARKING 
LOTS

In 2015, Richmond Heights was named a Tree 
City USA by the Arbor Day Foundation in honor 
of its commitment to effective urban forest 
management. The Tree Commission may consist 
of volunteers or members appointed by the 
Mayor with the approval of the City Council for 
the following purposes:

     ■ Develop a community tree plan;

     ■ Submit recommendations to the City for 
tree species and planting standards;

     ■ Review private and public land development 
plans; and

     ■ Seek grants and conduct fundraising to 
assist the Tree Commission’s mission.

The overall purpose of the Tree Commission 
is to promote knowledge and awareness of 
the benefits of trees and their impact on the 
quality of life in Richmond Heights. The Tree 

NEWEll/WARD CREEK GREEN INFRASTRUCTURE

As part of the Newell/Ward Creek water-
shed-wide project to reduce stormwater 
funded by the United States Environmental 
Protection Agency (US EPA) Great Lakes 
Restoration Initiative (GLRI) grant, Great 
Lakes Mall resurfaced a portion of its parking 
lot and incorporated stormwater best 
management practices. The 114-acre Great 
Lakes Mall property was entirely impervious 
rooftop and asphalt parking lot—with no 
stormwater detention or treatment. The mall 
parking lot now features permeable pave-
ment and bioretention to reduce stormwater 
volume, treat nutrients, and control sediment 
and temperature in the runoff that drains to 
Newell/Ward Creek. 

For more information on the Newell/
Ward Creek Green Infrastructure, visit: 
http://crwp.org/index.php/projects/
stormwater-retrofit-projects-current/
newell-ward-creek-green-infrastructure

  

 

Source: Chagrin River Watershed Partners, Inc.
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Commission is also important for maintaining 
the Tree City USA designation. 

GOAl 3: CONTINUE TO PROMOTE 
PRESERVATION AND SUSTAINABILITY 
THROUGH CITY ORDINANCES, GREEN 
BUILDING CODES, OR SUSTAINABLE 
ZONING CODE AMENDMENTS 

ACTION A: CONSIDER AMENDMENTS 
TO THE  ZONING CODE AND OTHER 
CITY POLICIES AND ORDINANCES, TO 
INCORPORATE SUSTAINABLE PRACTICES

Zoning and Building Codes can often have 
unintended consequences, especially as new 
technologies and needs arise over time. The City 
should review the existing code for impediments 
to green development. A Zoning Ordinance 
should require, allow, and encourage a variety of 
sustainable development techniques, improve 
energy efficiency for all types of development, 
and take full advantage of existing resources 
and services. Some examples of policies sup-
porting sustainability include, but are not limited 
to: 

     ■ Direct information to the developers with 
regard to zoning and regulations that 
support and encourage green building 
practices and design guidelines;

     ■ LEED specifications for new housing and 
mixed use developments; 

     ■ Expedited application processing for devel-
opment projects that exceed sustainable 
land use policies;

     ■ A tree ordinance to protect the urban 
forests, including the protection of specific 
species of trees important to the City;

     ■ Support for waste-to-energy projects 
that use food waste and other vegetable 
sources; and

     ■ Environmentally sustainable parks and open 
space that incorporates reused and recycled 
materials, and water-efficient landscaping 
and technologies.

GREENDAlE BIOSWAlE

A bioswale is a landscape retention feature 
designed to capture and filter contaminants 
and sediments from stormwater runoff. 
Bioswales can mitigate different types of 
water pollutants that can include, but not be 
limited to, silt, organic and inorganic com-
pounds, and pathogens. Common organic 
compounds are pesticides that are used in 
the landscape, whereas, common inorganic 
compounds are nitrates and phosphates 
from fertilization or heavy metals. 

Source: Flickr user Aaron Volkening

ACTION B: IN CONSULTATION WITH AREA 
EXPERTS AND BEST PRACTICES, CONSIDER 
AMENDMENTS TO THE CITY OF RICHMOND 
HEIGHTS CODIFIED ORDINANCES TO DEFINE 
POLICIES AND PROCEDURES, AND DEVELOP 
AND DISTRIBUTE PUBLIC INFORMATION 
GUIDEBOOKS, TO BETTER MANAGE DEER, 
RACCOON, SKUNK, AND OTHER WILDLIFE 
POPULATIONS. 
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A BUSINESS-FRIENDlY CITY

Richmond Heights will provide a business-friendly environment that leverages 
its existing economic assets, City services, well-educated workforce, and solid 
infrastructure to attract new investments as well as retain and expand existing 
businesses. 

Richmond Heights is located near two major highways, I-90 and I-271, and is home 
to the Cuyahoga County Airport. There is momentum for the development and/
or redevelopment of specific business districts throughout Richmond Heights, 
including the Airport District, Medical District, Richmond & Chardon Business 
District, and the Richmond Town Square and Hilltop Business District to enhance 
the economic development opportunities in the City. The goals and actions 
identified for this vision statement revolve around six topics: 

     ■ Redevelopment Opportunities for Job Retention and Growth

     ■ Attraction of New Businesses and Industries

     ■ Workforce Development

     ■ Mixed Use Redevelopment Opportunities

     ■ Targeted Marketing Strategies

     ■ Collaboration and Incubation
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GOAl 1: SUPPORT EXISTING 
BUSINESSES AND RECRUIT NEW 
BUSINESSES TO RICHMOND 
HEIGHTS THROUGH TARGETED 
BUSINESS RETENTION AND GROWTH 
INITIATIVES

Cities across the country have implemented 
successful Economic Development plans based 
on targeted business clusters to drive economic 
growth. The key is to understand and take 
advantage of the City’s own competitive assets.

ACTION A: PROACTIVELY MARKET THE 
CLUSTER BUSINESS OPPORTUNITIES IN 
CITY’S BUSINESS DISTRICTS 

In Richmond Heights, there are several 
business/industrial clusters. These include 
aerospace technology, aviation manufacturing, 
travel and logistics, and healthcare.

ACTION B: PROACTIVELY MARKET THE 
TRADITIONAL RETAIL BUSINESS DISTRICTS 
IN RICHMOND HEIGHTS

Achievement of this action includes the devel-
opment of targeted marketing, recruiting and 
investment strategies for each of the non-cluster 
business districts in Richmond Heights; these 
include the Richmond & Chardon Business 
District and the Richmond Town Square and 
Hilltop Plaza Business District. Each of these 
districts could be redeveloped as mixed-use 
developments.

ACTION C: PROVIDE RESOURCES TO 
INSTITUTIONS, FIRMS, AND START-UPS 
THAT COMPLEMENT EXISTING BUSINESSES 
THROUGHOUT THE CITY

Collaborations with Richmond Heights Local 
Schools, Airport companies, University Hospitals, 
Richmond Town Square, and Hilltop Plaza would 
help guide the development of more effective 
growth strategies by examining: 

     ■ The composition of existing industry clusters 
within Richmond Heights;

     ■ Existing workforce requirements and needs;

     ■ Sources and incentives for innovation within  
employment clusters and the City;

     ■ Sources of capital within the City;

     ■ Opportunities for workforce development 
and training; and 

     ■ Opportunities for growth and expansion of 
particular business types.

ACTION D: PROMOTE THE FUNDING 
SOURCES FOR START-UPS AND SMALL 
BUSINESSES

Developing financial support for building 
projects and business plans are needed to jump 
start new projects, start-ups and small business 
within Richmond Heights. In addition, there 
are existing commercial properties in need of 
repairs. Connecting owners with redevelopment 
funds will assist the owners and the City in 
improving the look and feel of particular 
businesses and the overall appearance of 
commercial districts. There are many regional 
resources for economic development on the 
City’s website; these include:

     ■ Heights-Hillcrest Regional Chamber of 
Commerce (HHRCC);

     ■ Economic and Community Development 
Institute of Cleveland (ECDI);

     ■ The Small Business Development Banks that 
provide SBA loans;

     ■ Enterprise Zone Tax Exemptions;

     ■ Jobs Ohio Tax Credits; 

     ■ Port Authority Fixture Tax Rebates; and

     ■ Local Revolving Loan Funds.

ACTION E: DEVELOP A ROUND TABLE FOR 
BUSINESS OWNERS IN RICHMOND HEIGHTS

Richmond Heights should promote a network of 
existing business owners to support the growth 
of small businesses. Networking events will 
serve to connect entrepreneurs through small 
business meet-ups and facilitate the networks 
that can grow businesses. This network can 
make use small round table discussion, classes 
or presentations such as TED talks or informa-
tional sessions. 
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ACTION F: ESTABLISH A BUSINESS 
INCUBATOR

A business incubator assists small businesses 
and start-ups to grow and develop from ear-
ly-stage companies to vibrant employers. Work 
with local strip centers to develop strategies to 
enhance local business and boutique shops. 
Business incubators can assist in commercial-
izing products, and can target select industries. 
These incubators assist people in moving from 
ideas to economically viable products through 
some of the following strategies: 

     ■ Education in the basics of business; 

     ■ Marketing; 

     ■ Networking; 

     ■ Business services;

     ■ Access to loans, capital, and investors; 

     ■ Regulatory compliance;

     ■ Research and Development; and

     ■ Business insurance pools and outsourced 
services.

Furthermore, the City should identify key sites at 
proposed major business districts and proac-
tively seek to build relationships with owners 

and landlords to offer training programs that 
outline methods of attracting tenants, and that 
discuss succession planning, space pricing, and 
that discuss ways to contribute to neighborhood 
momentum, and how to work with redevelop-
ment funds. 

ACTION G: COLLABORATE WITH THE 
PROPOSED CIRCLE HEIGHTS COMMUNITY 
DEVELOPMENT CORPORATION TO 
PRODUCE COMMUNITY PROGRAMMING 
AND EVENTS

Examples of collaborative events could include 
health fairs, business expos, career fairs, farm-
ers markets, craft fairs, and other educational/
awareness events.

CITY OF ClEVElAND ECONOMIC DEVElOPMENT

The City of Cleveland has developed an 
economic development website specifically 
to assist businesses seeking to locate within 
the City. Separate from the main City website, 
the economic development site includes the 
following:

     ■ Up-to-date news

     ■ Information on economic development 
assets

     ■ Data on workforce and talent

     ■ Incentive programs

     ■ Site selection resources

     ■ Target industries

     ■ Contact information

     ■ Livability information

The site links to key data points that make 
investing in Cleveland an easy and attractive 
option.

For more information on Cleveland’s 
Economic Development site, visit www.
RethinkCleveland.org

 

Source: City of Cleveland Economic Development
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GOAl 2: REDEVELOP THE RICHMOND 
& CHARDON ROADS BUSINESS 
DISTRICT

ACTION A: CREATE A NEW MIXED USE 
NEIGHBORHOOD BUSINESS DISTRICT 
AT THE RICHMOND & CHARDON ROADS 
INTERSECTION

The Richmond & Chardon Business District 
straddles the intersection of two major 
thoroughfares, and has the potential for 
redevelopment as a vibrant neighborhood 
and commercial destination. There are many 
vacancies, and many opportunities to assemble 
City-owned properties with other properties to 
create a larger redevelopment site. Figure 48 
outlines a future development scenario that 
includes townhomes along the west bank of 
Euclid Creek, and a mixed-use center (first floor 
retail with potential second floor office and/or 
residential uses).  

To achieve this vision, the City should, at a 
minimum: 

     ■ Reduce front yard setbacks;

     ■ Lower parking requirements and allow 
shared parking;

     ■ Allow residential and mixed use develop-
ment with active first floor uses;

     ■ Promote multimodal amenities;

     ■ Enhance pedestrian entrances; and

     ■ Increase minimum building heights.

See the Preliminary Zoning Analysis — B-1 
Neighborhood Business on page 147, and 
Figure 7 and Figure 8 in Appendix F for more 
on the Richmond & Chardon Roads Business 
District vision.

GOAl 3: PARTNER WITH RICHMOND 
TOWN SQUARE TO BEGIN TO 
INCREMENTALLY REIMAGINE THE 
MALL SITE AS A UNIQUE MIXED-USE 
DEVELOPMENT WITH RESIDENTIAL, 
RETAIL, OFFICE, AND OPENSPACE

Currently, Richmond Town Square Management 
desires maintain Richmond Town Square as a 
regional destination with sub-regional retail and 
entertainment.  The immediate goal is to focus 

Figure 48 

Richmond & Chardon Roads Business District - Perspective View
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on the theatre, virtual entertainment, food court 
and restaurants as anchors, and increase mall 
traffic by hosting community and family activi-
ties such as the “Richmond Town Square Little 
King and Queen” and the “White Chili Cook-Off” 
events. Mall management also seeks to highlight 
its active lifestyle components, which include 
Planet Fitness and existing mall walking groups.

ACTION A: ENCOURAGE LANDSCAPING 
AND OTHER EXTERNAL FEATURES TO 
IMPROVE EXTERNAL APPEARANCE AND 
PROVIDE A NEW VISUAL APPEAL FOR THE 
MALL

Richmond Town Square, originally named 
Richmond Mall, is a traditional enclosed mall. 
Built in 1966, and last renovated, expanded 
and renamed in 1999, there have since been no 
substantial upgrades or renovations. Currently, 
the exterior of the mall is faded and dated. 
Exterior renovations such as new paint or facade 
enhancements could improve the Mall’s visual 
appeal and create a more inviting appearance.

ACTION B: ACTIVELY MARKET TO 
POTENTIAL BUSINESSES THE NEW ZONING 
REGULATIONS FOR RICHMOND TOWN 
SQUARE

The Mall site is currently zoned Regional 
Business (B-2). The B-2 District allows pro-
fessional, administrative, government, and 
executive office uses, as well as medical offices 
and clinics. The Richmond Heights City Planning 
Commission and City Council recently approved 
a list of Conditional uses, which includes:

     ■ Restaurants with drive-through windows;

     ■ Laboratories and research facilities;

     ■ School and university facilities; and

     ■ Wholesale, online sales, and accessory 
warehousing uses.

The City should continue to work with Mall 
management to market these new Conditional 
uses to developers; new businesses could take 
advantage of these conditional use options and 
fill vacant retail spaces in the Mall and Hilltop 
Plaza areas.

ACTION C: EXPLORE THE FORMATION 
OF A SPECIAL IMPROVEMENT DISTRICT 
(SID) THAT INCLUDES RICHMOND TOWN 
SQUARE AND THE HILLTOP PLAZA

Currently, there are several vacancies in the 
Mall and in the Hilltop Plaza Strip Center located 
on the south side of Wilson Mills Road across 
from the Mall. The former mall anchors own 
the spaces/parcels where their businesses were 
located. Therefore, future development might 
well depend on the owners of those anchor 
spaces/parcels. Hilltop Plaza has a common 
owner. The owners of Hilltop Plaza, the Mall and 
the City might benefit from the establishment of 
a general purpose Special Improvement District 
specifically for the development and imple-
mentation of public improvements and public 
services that would benefit the overall district. 
Initially, some of these potential improvements 
might include:

     ■ Highlight Wilson Mills area with unique 
streetscape, lighting, and greenery;

     ■ Brand the District with cohesive signage 
including sign features, colors, and fonts 
that are standard across all communication, 
programming, and wayfinding to better 
connect the different retail and entertain-
ment venues throughout the new SID;

     ■ Develop programs that brand the area as a 
destination for specific events; and

     ■ Identify new restaurants, retail and enter-
tainment types that would be unique to 
this district, such as specialty stores and 
boutique, handmade arts and crafts, unique 
entertainment, etc.

ACTION D: COLLABORATE WITH SMALL 
BUSINESS DEVELOPMENT ORGANIZATIONS 
TO ATTRACT UNIQUE LOCAL RETAILERS 
AND PROVIDE INCUBATION SERVICES TO 
SMALL BUSINESSES AND NEW START-UPS 
AT THE MALL

Richmond Town Square should explore 
additional local retailers, as turnover occurs 
to fill vacant spaces. Due to the nature of the 
indoor mall, there is a natural opportunity to 
test start-up retail and scalable operations from 
table to a kiosk, and from kiosk to the traditional 
mall storefront. Furthermore, the new manage-
ment at Richmond Town Square is looking to 
implement training and education for current 
and future retailers. Funding sources already 
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exist to assist in the startup of local businesses. 
The Economic and Community Development 
Institute (ECDI) of Cleveland offers small 
business loans to assist in the start-up of micro 
enterprises that would otherwise be unable to 
secure financing. The City should collaborate 
with Richmond Town Square, ECDI, and 
similar small business lenders to match existing 
resources to aspiring startup businesses.

ACTION E: ESTABLISH A RICHMOND TOWN 
SQUARE/ HILLTOP PLAZA TASK FORCE TO 
DEVELOP A LONG-TERM STRATEGIC PLAN 
FOR THE REDEVELOPMENT OF RICHMOND 
TOWN SQUARE THAT ACCOUNTS FOR 
CHANGING RETAIL HABITS

The retail industry is undergoing a dramatic shift 
as consumers make an ever-increasing number 
of purchases online. The concept of one large 
indoor retail center that attracts shoppers and 
visitors from across the region is giving way 
to smaller walkable neighborhood centers. A 
new Richmond Town Square/Hilltop Plaza Task 
Force can reimagine the old mall, parking lot 
and plaza as a mix of neighborhood-oriented 
stores, restaurants and other service-oriented 
businesses, office uses, residential units civic/
institutional uses and public open space that will 
serve as a gathering place for the City. 

See Figure 9 and Figure 10 in Appendix F for a 
conceptual Master Plan idea for a total redevel-
opment of the Richmond Town Square property. 
This schematic should be viewed as a starting 
point for completely reimagining the Richmond 
Town Square/Hilltop Plaza Business District. 
The proposed Task Force should develop a 
long-term Master Plan for the area, which 
includes mixed-use development, neighborhood 
shopping, a gathering place, and enhanced 
connectivity.

GOAl 4: CONDUCT A 
COMPREHENSIVE EVALUATION OF 
THE ZONING CODE TO DETERMINE 
AMENDMENTS NEEDED AS A RESULT 
OF POLICY RECOMMENDATIONS

The current zoning code in Richmond Heights 
does not support some of the earlier policy 
recommendations. The following are prelimi-
nary examples of potential zoning changes for 
the focus areas at Richmond & Chardon Roads 
and Richmond Town Square. Potential updates 
to the zoning codes would need to undergo 
significant  analysis, discussion, and review by 
the necessary parties. 

The Richmond & Chardon Road area is cur-
rently zoned B-1 Neighborhood Businesses, 
see “Preliminary Zoning Analysis — B-1 

PARMA MAYOR’S TOWN CENTER TASK FORCE

The Shoppes at Parma was formerly 
the enclosed mall, Parmatown Mall. The 
mall was redeveloped into an area that 
emphasizes exterior storefronts and offers 
both shopping and dinning options. Parma 
residents witnessed a gradual decline of the 
Parmatown Mall area, including the closing 
of several anchor stores. The new owners 
(Phillip Edison, Cincinnati, Ohio) engaged with 
the City administration from the beginning to 
redevelop the area as The Shoppes at Parma. 
In order to develop a cohesive vision for a 
vibrant town center, the Mayor formed the 
Parma Mayor’s Town Center Task Force. The 
Shoppes at Parma is currently an occupied 
open-air retail center, with enhanced con-
nectivity to surrounding residential districts 
as well as regional assets such as Cuyahoga 
County Community College West, City owned 

parks, and the Cleveland Metroparks. The 
central mall property is in the final stages of 
a renovation with improvements to facades, 
lighting, landscaping, signage, and parking.

For more information on the Parma 
Mayor’s Town Center Task Force, visit 
http://www.countyplanning.us/projects/
parma-town-center-task-force/

 

Source: City of Cleveland Economic Development
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Neighborhood Business” on page 147. The 
minimum yard setback is 75 ft. The maximum 
building height is one-story. Parking require-
ments anticipate the average two-car family and 
office and retail at five spaces per 1,000 sq. ft. 
The current zoning permits some conditional 
uses, but prohibits dwelling units. To achieve 
an outcome similar to the Richmond & Chardon 
Roads Business District vision, this Master Plan 
recommends that the City review the following: 

     ■ Reduced minimum front yard and side yard 
setbacks (Adoption of Build-to lines instead 
of setbacks);

     ■ Reduce parking requirements and allow 
shared parking;

     ■ Regulate parking for new buildings to rear 
and side of lots;

     ■ Allow mixed-use developments with 
residential, office, and retail uses; and

     ■ Increased minimum building heights 
(number of stories).

The current Regional Business (B-2) zoning at 
the Mall, see “Preliminary Zoning Analysis — B-2  
Regional Business” on page 149, combined 
with the ability to add conditional uses is a start, 
but to realize a new vision for the Mall property, 
the City should consider reviewing portions of 
its zoning code to accommodate a new vision.  
Similar to the B-1 district, evaluation could 
include, among others: 

     ■ Reduced minimum front yard and side yard 
setbacks (Adoption of Build-to lines instead 
of setbacks);

     ■ Reduce Minimum Lot Standards (Frontage 
and Area);

     ■ Reduce parking requirements and allow 
shared parking;

     ■ Regulate parking for new buildings to rear 
and side of lots; 

     ■ Allow mixed-use developments with 
residential, office, and retail uses; and

     ■ Increased minimum building heights 
(number of stories).

ACTION A: ESTABLISH PRIORITY SECTIONS 
FOR ZONING UPDATES, AND ENGAGE 
WITH A CONSULTANT OR (SPECIALIST) 
IN CODE REVISIONS TO ALLOW ZONING 
DISTRICT COMPLIANCE WITH NEW 
POLICY RECOMMENDATIONS AND THE 
COMMUNITY VISION OUTLINED IN THIS 
MASTER PLAN
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Richmond & Chardon Roads Business District - Conceptual Master Plan
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PRElIMINARY ZONING ANAlYSIS — B-1 NEIGHBORHOOD BUSINESS
B-1 Neighborhood Business Revised Map

BUIlDING PlACEMENT

Minimum Yard Setback (1173.04)
     ■ Front (Principal) - 75’
     ■ Front (Secondary) - Not Applicable
     ■ Side & Rear 

• Non-Residential 15’
• Residential 50’

Minimum Yard Setback
Adoption of ‘Build-to-lines’ (a)

     ■ Front (Principal) – 0’ to 12’ max
     ■ Front (Secondary – 0’ min to 12’ max
     ■ Side & Rear 

• Non-Residential - 0’  to 12’ max
• Residential - TBD

Building Height (1173.04)
     ■ Maximum 20’ – 1 Story

Building Height
     ■ Minimum 2 Stories – Maximum 3 Stories

lAND USE

Conditional Uses
     ■ Bar, tavern, restaurant. Restaurant with outdoor 

dining or service.
     ■ Studios and classrooms for instruction in dance, 

yoga, martial arts, painting, sculpture, and job skills
     ■ Day care center

Specifically Prohibited Uses
     ■ Dwelling units of all types are prohibited

Mixed-Use (Make Permitted Use) - (a)
     ■ Apartments, Townhomes, Live Work Units are only 

limited to requirements of 1 or 1.5 spaces per 
dwelling unit.

     ■ Building Area for Retail is limited to first story of 
buildings and by requirement of 3 to 4 parking 
places per 1000 SF of net retail space, in addition 
to parking requirements of dwellings. Specific 
use should be customized by local character and 
requirements. 

     ■ Simplify Use-Table

PARKING

Parking location
     ■ Allowed in Front Yard

Parking location
     ■ Regulate location for new buildings

• Rear and Side Yards

Parking Requirements (1175.05)
     ■ Residential (Multi-Family)

2 per D/U (1 Enclosed)
     ■ Office

5 Per 1000 SF  
     ■ Retail

5 Per 1000 SF 

Parking Requirements (b)
     ■ Residential (Multi-Family)

1.0 to 1.5  per D/U
     ■ Office

3 Per 1000 SF  
     ■ Retail

3-4 Per 1000 SF

Shared Parking – Mixed Use (1175.05)
     ■ Required number of parking spaces shall not be 

less than the sum of the requirements for each 
individual use, computed separately.

Shared Parking – Mixed Use
     ■ A shared parking factor should be used to deter-

mine proper number of spaces for each mixed-use 
district

DESIGN STANDARDS

Pavement Specifications (1103.05)
     ■ Arterial – 28’
     ■ Residential - 26’

Pavement Specifications 
     ■ Arterial – 28’
     ■ Residential - 26’

Intersections (1111.18)
     ■ Curb Radius

• Residential – 37’
• Arterial / Industrial – 55’

Intersections 
     ■ Curb Radius

• Residential – 5’ to 15’
• Arterial / Industrial – 25’ max (c)

(a) Source: Smart Code Version 9.2, Duany Plater-Zyberk & Company 
(b) Source New Urbanism Best Practices Guide, Langdon & Steuteville
(c) 30’ Curb Radius adds an additional 36’ and 10 seconds of pedestrian crossing time to street. Source: Institute of Transportation Engineers TND Street 
Design Guidelines

1

2

3

4

5
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PRElIMINARY ZONING ANAlYSIS — B-2  REGIONAl BUSINESS
B-1 Neighborhood Business Revised Map

BUIlDING PlACEMENT

Minimum Yard Setback (1173.04)
     ■ Front (Principal) - 200’
     ■ Front (Secondary) - Not Applicable
     ■ Side & Rear 

• Non-Residential 200’
• Residential 200’                                                       

Minimum Yard Setback
Adoption of ‘Build-to-lines’ 

     ■ Front (Principal) – 0’ to 12’ max
     ■ Front (Secondary – 0’ min to 12’ max
     ■ Side & Rear 

• Non-Residential - 0’  to 12’ max
• Residential - TBD

Building Height (1173.04)
     ■ Maximum 60’ – 3 Story

Building Height
     ■ Minimum 2 Stories – Maximum 4 Stories

lot Area (1173.04)
     ■ Minimum - 1.5 Acres

lot Area 
     ■ Varies - TBD

lot Width - Frontage (1173.04)
     ■ Minimum - 800’

lot Width - Frontage
     ■ Varies - TBD

lAND USE

Conditional Uses
     ■ Restaurant with outdoor dining or service, drive 

through facility prohibited
     ■ Day care center
     ■ Public/Private Schools
     ■ Post Office/Government Buildings

Specifically Prohibited Uses
     ■ Dwelling units of all types are prohibited

Mixed-Use (Make Permitted Use)
     ■ Apartments, Townhomes, Live Work Units are only 

limited to requirements of 1 or 1.5 spaces per 
dwelling unit.

     ■ Building Area for Retail is limited to first story of 
buildings and by requirement of 3 to 4 parking 
places per 1000 SF of net retail space, in addition 
to parking requirements of dwellings. Specific 
use should be customized by local character and 
requirements. 

     ■ Simplify Use-Table

PARKING

Parking location
     ■ Allowed in Front Yard

Parking location
     ■ Regulate location for new buildings

• Rear and Side Yards
Parking Requirements (1175.05)

     ■ Residential (Multi-Family)
2 per D/U (1 Enclosed)

     ■ Office
5 Per 1000 SF  

     ■ Retail
5 Per 1000 SF 

     ■ Theaters & Auditoriums 
1 Per Three Seats

Parking Requirements 
     ■ Residential (Multi-Family)

1.0 to 1.5  per D/U
     ■ Office

3 Per 1000 SF  
     ■ Retail

3-4 Per 1000 SF
     ■ Theaters & Auditoriums 

TBD
Shared Parking – Mixed Use (1175.05)

     ■ Required number of parking spaces shall not be 
less than the sum of the requirements for each 
individual use, computed separately.

Shared Parking – Mixed Use
     ■ A shared parking factor should be used to deter-

mine proper number of spaces for each mixed-use 
district

DESIGN STANDARDS

Alleys (1111.08)
     ■ Prohibited in Residential Developments

Alleys
     ■ Allow in Mixed-Use & Residential Areas

Blocks (1111.19)
     ■ Maximum - 1,600 to 1,800 Feet
     ■ Minimum - 600 Feet

Blocks
     ■ Maximum 600’ to 800’ 

To Increase Walkability and Connectivity

1

2

3
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Image Source: Cleveland.com “Community works together to spruce up Richmond Heights Schools campus”, modified by Cuyahoga County Planning Commission
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A DIVERSE & ENGAGED CITY

Richmond Heights is an active community with a history of civic engagement. 
Richmond Heights communicates with its residents in a variety of ways, encourag-
ing effective communication, and open dialogs with elected and appointed officials.  

Richmond Heights will continue to be a diverse community of active and engaged 
citizens, and will pursue innovative partnerships that are critical for providing 
services and amenities to residents. The goals and actions identified for this vision 
statement revolve around three topics: 

     ■ Citywide Marketing

     ■ School Collaboration 

     ■ Community and Civic Engagement
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GOAl 1: COLLABORATE WITH 
RICHMOND HEIGHTS LOCAL 
SCHOOLS TO IMPROVE THE QUALITY 
OF THE SCHOOL SYSTEM, AND TO 
HELP ATTRACT AND RETAIN FAMILIES 
WITH CHILDREN

ACTION A: MAINTAIN THE PARTNERSHIP 
WITH THE SCHOOLS TO CONTINUE 
PROJECT-BASED LEARNING TO BENEFIT 
THE COMMUNITY, SUCH AS THE SCIENCE 
PROJECTS AT GREENWOOD FARM

Richmond Heights Local Schools has existing 
programs and facilities that, when combined 
with a project-based learning model, can 
benefit community-oriented projects. The City 
and the Schools can develop a program for 
project-based learning that covers traditional 
subject areas such as Science, English, Math, 
and Social Studies and results in a project that 
benefits the Richmond Heights community. 

ACTION B: COLLABORATE WITH THE 
SCHOOLS TO ENHANCE THE CAREER AND 
TECHNICAL EDUCATION (CTE) COMPONENT 
THAT INTRODUCES YOUNG PEOPLE TO A 
VARIETY OF CAREER OPTIONS

Students in the Richmond Heights Local Schools 
should be able to see how what they are learn-
ing can lead to a career path. Richmond Heights 
has a variety of business and community 

institutions to provide resources, perspectives, 
and career development opportunities for stu-
dents. There are also training and skill building 
opportunities for students to specialize in local 
industries such as aerospace and technology, 
aviation manufacturing, or the health sciences.

ACTION C: UNDERTAKE A COORDINATED, 
YEARLONG MARKETING “TOGETHER” 
CAMPAIGN BETWEEN THE CITY AND THE 
SCHOOLS

The City and the Schools should coordinate a 
yearlong marketing campaign that promotes 
the City’s public schools as a strong educational 
option for current and future residents. Such a 
coordinated campaign should include defined 
topics that are cross-promoted by the City and 
Richmond Heights Local Schools via marketing 
materials, press releases, and events, such as 
the technology showcase. 

The City and School District should also work to 
partner with local groups and other community 
partners to further disseminate information as 
part of the coordinated marketing plan. 

ACTION D: HAVE AVAILABLE EXIT SURVEYS 
FOR FAMILIES WITH CHILDREN TO 
DETERMINE THE REASONS THEY CHOOSE 
TO LEAVE THE CITY

The City’s population of school age children has 
been declining, with 400 fewer children living in 
Richmond Heights in 2014 than did in 2009—a 
decrease of 21.3%. A survey of families with 

THE WORKSHOP SCHOOl

Project-based learning, PBL, is one way that 
teachers integrate subject areas and connect 
academic work to authentic problems. The 
Workshop School is a public project-based 
high school in West Philadelphia. The mission 
of the Workshop is to unleash the creative 
and intellectual potential of young people to 
solve the world’s toughest challenges. These 
challenges become the motivating factor for 
academic learning and achievement. 

For more information on The Workshop 
School, visit www.workshopschool.org

 

Source: http://www.workshopschool.org/
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children should be conducted to determine 
the reasons they would move from Richmond 
Heights. By conducting the survey, the City can 
address the decline in the population of school 
age children.

ACTION E: ENLIST THE FAMILIES WITH 
CHILDREN IN THE RICHMOND HEIGHTS 
LOCAL SCHOOLS TO PROMOTE THE 
BENEFITS OF THE SCHOOL DISTRICT

The City and Richmond Heights Local Schools 
can work collaboratively to enlist families with 
children enrolled in the Schools. These families 
can help others understand the benefits of 
keeping their children in the local public schools, 
answer questions, and help navigate the system. 
By eliminating some of the fears and miscon-
ceptions about the schools, Richmond Heights 
and community members can work together to 
assist in increasing school enrollment.

GOAl 2: PROMOTE AND MAINTAIN 
THE CITY’S DIVERSITY BY WORKING 
ACTIVELY TO FOSTER AN 
ENVIRONMENT OF INCLUSIVENESS

ACTION A: DEVELOP AN ONGOING 
PROGRAM TO TRAIN CITY EMPLOYEES 
AND EMERGENCY RESPONDERS ON THE 
NEEDS OF THE CITY’S MULTICULTURAL 
POPULATION

The City’s multicultural population is an integral 
feature of the Richmond Heights community. By 
understanding the goals of these populations, 
the City can better respond to their needs. City 
staff and emergency responders often interact 
with diverse cultures and groups more regularly, 
and in situations that require multi-cultural 
competencies. The City’s employees, police, fire, 
and other emergency services should review 
existing diversity training to ensure it is compre-
hensive and successful, and includes outreach 
to the various minority communities. 

lINCOlN-WEST SCIENCE AND HEAlTH PROGRAM

The Lincoln-West Science and Health pro-
gram is a unique and committed educational 
partnership with MetroHealth Medical 
Center. Students, in this program, attend 
classes part time at the MetroHealth main 
campus, exposing them to careers, both 
medical and non-medical including:

     ■ Medical activities,

     ■ Human resources,

     ■ Information technology,

     ■ Marketing and communications, and

     ■ Food industry.

MetroHealth professionals serve as mentors 
to raise career awareness. Internships and 
networking opportunities will be available to 
students during their high school years. 

For more information on The Lincoln-West 
Science and Health program, visit www.
clevelandmetroschools.org/LWScienceHealth

 

Source: http://www.clevelandmetroschools.org/
LWScienceHealth
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ACTION B: EXPLORE WAYS TO ENHANCE 
THE MEDIATION BOARD AND ADVERTISE 
ITS ABILITY TO INVESTIGATE COMPLAINTS

The City should explore ways to improve 
the mediation process for complaints, and 
continue to promote the Mediation Board as a 
resource available to residents, businesses, and 
institutions. 

GOAl 3: WORK TO COMMUNICATE 
EFFECTIVELY AND ENGAGE RESIDENTS

ACTION A: CONTINUE THE “COMMUNITY 
CONVERSATIONS” PROGRAM

The City of Richmond Heights provides many 
opportunities for residents to come together in 
both celebration and to discuss issues of impor-
tance. One such opportunity is Community 
Conversations, which are held periodically at 
the Kiwanis Lodge. This format appears to be 
successful, and should be continued. It offers 
participants an opportunity for open dialogue 
on important issues, and helps to maintain a 
connection between residents and elected and 
appointed City officials. 

The City and the Schools should also work to 
partner with local groups and religious institu-
tions to further disseminate information as part 
of a coordinated community engagement plan.

ACTION B: CONTINUE TO ENGAGE NEW 
RESIDENTS WITH A WELCOME PACKET 
THAT IDENTIFIES OPPORTUNITIES FOR 
COMMUNITY INVOLVEMENT

New residents in Richmond Heights should feel 
welcomed in the community. The City already 
provides a New Resident Welcome Packets. 
The City should review the packet and process 
to ensure all new residents are receiving 
this packet, and to ensure that materials are 
up-to-date, well designed, and comprehensive. 
Additionally, the City should consider changes 
to the welcome packet that include the adding 
of coupons to local business, a list of annual 
events, and information about existing neigh-
borhood and civic associations. 

ACTION C: ORGANIZE A YOUNG 
PROFESSIONALS BOARD TO PROMOTE 
MILLENNIAL INVOLVEMENT

Millennials are defined as young people 
between the age of 18 and 34. Millennials have 
been a growing demographic in Cuyahoga 
County since 2009. Between 2009 and 2014, 
the Millennial population in Richmond Heights 
increase just over 1.5%. Therefore, the City 
could benefit from the organization of a 
Young Professionals Board, or similar board to 
empower this demographic in City functions, 
and to gather input on ways the City can 
improve the community to retain and grow 
Millennial residents. 

ACTION D: CREATE PUBLIC AWARENESS 
AND CONDUCT LOCAL REVIEW OF THE 
FINAL RICHMOND HEIGHTS MASTER PLAN

The City should establish a Master Plan 
Implementation Committee. After the Master 
Plan is reviewed by the Planning Commission, 
and formally adopted by City Council, the 
Implementation Committee should take steps 
to accomplish the policies included in the plan. 
The Implementation Committee could promote 
the plan through the monthly Community 
Conversations at the Kiwanis Lodge, identify 
staff and resources needed to implement poli-
cies, and review the Master Plan Implementation 
Table on a regular basis to track progress.

GOAl 4: WORK TO IMPROVE THE 
CITY’S IMAGE

ACTION A: DEVELOP A CITYWIDE 
MARKETING AND BRANDING STRATEGY

The City of Richmond Heights should develop 
a Citywide Marketing and Branding Strategy 
as a part of its implementation of this Master 
Plan. The Citywide strategy should focus on 
the City image as a whole.  The various vision 
statements of the Master Plan and Centennial 
Celebration should frame the overall branding 
strategy themes for display on logos, brochures, 
websites, and vehicles.

Richmond Heights is:

     ■ A Welcoming City 

     ■ A Connected City
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     ■ A Healthy City 

     ■ A Green City 

     ■ A Business-Friendly City

     ■ Engaged & Diverse

     ■ A Center History, Arts, & Culture

     ■ 100 Years of Family, Friends, & Community 

     ■ Honoring our past. Celebrating our future!

     ■ From humble beginnings, a future grows!

ACTION B: DEVELOP COORDINATED AND 
TARGETED MARKETING CAMPAIGNS 

In conjunction with and as a supplement to 
the Citywide Marketing and Branding Strategy, 
develop coordinated and targeted marketing 
campaigns designed, among other things:

     ■ Aggressively market homes in neighbor-
hoods and developments;

     ■ Encourage Homeownership;

     ■ Improve City Image;

     ■ Highlight Community Assets;

     ■ Market Business Districts & Recruit New 
Business;

     ■ Support Existing Businesses;

     ■ Target Businesses and Industries;

     ■ Develop the Workforce;

     ■ Showcase Professional, Trade, & School 
Collaborations; and

     ■ Identified emerging opportunities.

GOAl 5: ENHANCE SAFETY IN THE 
CITY’S NEIGHBORHOODS

ACTION A: ADVERTISE AND PROMOTE A 
RICHMOND HEIGHTS’ NEIGHBORHOOD 
WATCH PROGRAM

Safety is essential to providing a place where 
people and businesses feel comfortable living 
and investing. Neighborhood Watch Programs 
are a collaboration between residents and the 
Police Department that encourage neighbors to 
monitor their streets and become acquainted 
with neighbors. The City should continue to 
promote and expand this program to ensure 
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neighborhood watch programs are sustained 
permanently, especially in neighborhoods 
experiencing increased crime.

ACTION B: CONSIDER CRIME PREVENTION 
WHEN REVIEWING BUILDING DESIGN AND 
PLACEMENT, OR INSPECTING EXTERIOR 
MAINTENANCE

Buildings can be designed to enhance safety 
through construction methods that encourage 
visibility and deter criminal activity. This is 
called Crime Prevention Through Environmental 
Design (CPTED). 

CPTED is based on three principles: 

     ■ Natural surveillance: This involves designing 
spaces that allow people engaged in 
normal activity to easily observe the space 
around them. It includes features like good 
lighting, windows that face the street, and 
the elimination of hiding places for people 
engaged in criminal activity.

     ■ Territoriality: This involves designing spaces 
that clearly demarcate private property, 
semi-private areas, and public spaces. By 
clearly delineating the “ownership” of a 
space, people are more able to monitor 
private spaces, and this design can discour-
age the perception that illegal acts can be 
committed in an area without notice or 
consequences.

     ■ Access control: This involves designing 
spaces to limit the access into areas that are 
private. This can include constructing fences 
or gates that limit access.

Existing neighborhoods experiencing increased 
crime should be evaluated for ways in which 
CPTED principles could improve neighborhood 
safety.
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Image Source: Cleveland.com “Richmond Heights art students collaborate with Canadian students to create books”, modified by Cuyahoga County Planning Commission
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Richmond Heights will transform the Historic Greenwood Farm into a treasured 
resource that promotes civic pride and a sense of community. 

Greenwood Farm is a historic farm property built by Maude and George W. 
Phyper in 1917. The Greenwood Farm property consists of 17 acres with forested 
lands, open grass, a barn, and a three-story brick house. The property is owned 
by the City of Richmond Heights and managed by the Greenwood Farm Historical, 
Cultural, and Arts Association, Inc. for preservation, renovation, operation, 
maintenance, and programming. The Association is also charged with promoting 
and strengthening it as an open, inviting, historical, environmental, cultural, and 
artistic asset of the community. 

The goals and actions identified for this vision statement revolve around four 
topics: 

     ■  Business Plan and Renovation Plan Development

     ■  Preservation 

     ■  Multipurpose Facility

     ■  Civic Engagement

A CENTER FOR HISTORY, 
ARTS, & CUlTURE
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GOAl 1: DEVELOP A BUSINESS & 
RENOVATION PLAN AND LONG-TERM 
MASTER PLAN FOR GREENWOOD 
FARM

ACTION A: CONTINUE TO RENOVATE THE 
HISTORIC HOUSE AND GROUNDS

The Greenwood Farm Historical, Cultural, 
& Arts Association, Inc. has been diligently 
repairing and renovating the house, grounds, 
and accessory buildings. The needed renova-
tions and repairs include interior restoration, 
installation of ADA compliant bathrooms, repair 
and/or replacement of sewer and water, and 
installation of a new heating, ventilation and air 
conditioning system. Funding and cost concerns 
require that the renovations and repairs occur 
on a project-by-project basis. Once Greenwood 
Farm is renovated, the Farmhouse can be used 
for community events, or be rented by residents 
and local businesses to host small conferences, 
wedding receptions, music recitals, and birthday 
parties. 

ACTION B: DEVELOP A LONG-TERM 
FACILITIES MASTER PLAN FOR THE 
OPERATION, PRESERVATION, AND 
MAINTENANCE OF GREENWOOD FARM

Greenwood Farm is in need of a comprehensive, 
long-term Facilities Master Plan that focuses on 
the development, preservation, maintenance, 
business, and financial plans for the facility. 
The Master Plan for Greenwood Farm should 
be forward thinking, and consider not only the 
current goals and aspirations for the site, but 
also its viability for the future. The Greenwood 
Farm Master Plan must also be a flexible living 
document that is adaptable to change. 

In addition to the traditional components of a 
Master Plan, the use, vision, goals, and objec-
tives, Greenwood Farm should, at a minimum, 
ensure that its Master Plan encompasses a 
development, preservation, business, and 
financial plan. A development plan provides pri-
mary guidance for implementing the goals and 
objectives of the Master Plan including uses of 
the site, planned site alterations, and construc-
tion and rehabilitation plans. The preservation 
plan addresses the treatment of the site with 
respect to historic preservation guidelines, etc. 
The business and finance plans address, among 
other things, the site operations, personnel and 
services, user-fees, project cost, private, insti-
tutional or other funding, budgeting, market, 
income, and fundraising activities. 

THE HENN MANSION

The Henn Mansion, situated in Sims Park 
in Euclid, Ohio, is a restored 1923 English 
Tudor. The property is owned by the City of 
Euclid, and is managed by The Friends of the 
Henn Mansion, Inc. group formed in order 
to save the historic house from demolition. 
The Henn Mansion was added to the National 
Register of Historic Places in 2000. After 
developing a strategic plan, renovations 
were completed on a project-by-project basis 
as funding became available. An excellent 
venue for personal and business functions, 
the mansion is also rented out for meetings, 
seminars, retreats, showers, birthday parties, 
family reunions, weddings, anniversaries, 
recitals, and other events.

For more information on The Henn Mansion, 
visit www.hennmansion.org

 

Source: http://www.hennmansion.org/
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GOAl 2: ESTABLISH GREENWOOD 
FARM AS THE MAIN GATHERING 
PLACE FOR COMMUNITY FESTIVALS 
AND OTHER COMMUNITY-BASED 
EVENTS AND PROGRAMS 

ACTION A: CONTINUE USING AS A MULTI-
USE FACILITY TO SERVE AS A GATHERING 
PLACE FOR COMMUNITY FESTIVALS 

Greenwood Farm is currently used for a variety 
of programs benefiting the entire community 
from seasonal celebrations, to arts and music, 
and even paranormal tours. The Cleveland 
Metroparks and Friends of Euclid Creek host 
a “Discovery Day” at Greenwood Farm as part 
of their watershed program “A Day in the Life 
of Euclid Creek.”  Two fundraising events have 
quickly become a tradition at Greenwood Farm: 
“Junk in the Trunk” and “Fun Fest at the Farm.” 

ACTION B: CONTINUE PROMOTING 
GREENWOOD FARM AS A SPECIALTY 
ATTRACTION FOR ACTIVITIES SUCH AS 
CANOPY WALKS AND ZIP LINING

Greenwood Farm is on 17 acres along the East 
Branch of Euclid Creek. The area is heavily 
wooded, and the topography includes steep 
slopes alongside Euclid Creek. More and more, 
organizations from large companies to small 
businesses, religious groups, youth groups, 
and scout troops utilize Challenge or Ropes 
Courses as a means to improve teamwork and 
leadership. A low ropes course is a ground-
based obstacle course, while high-ropes course 
elements, such as a zip line, are constructed in 
trees and require a safety harness. This type 
of outdoor programming might complement 
Greenwood Farm as a multi-use facility. 

ACTION C: COLLABORATE WITH 
ENVIRONMENTAL ORGANIZATIONS TO 
HOST PROGRAMS SUCH AS RAIN BARREL 
CONSTRUCTION AND INSTALLATION, AND 
BAT EDUCATION 

Greenwood Farm is an ideal location for 
environmental education programs to increase 
public awareness and knowledge about environ-
mental issues in Northeast Ohio. Greenwood 

HISTORIC SITE MASTER PlAN

The Georgia Department of Natural 
Resources – Historic Preservation 
Department published the Master Planning 
Guidelines for Historic Sites in 2008. Author, 
William Hover, states that “Preserving a 
historic site or property is an admirable goal.  
However, to actually achieve that purpose 
entails more than creating an organization 
to be “friends” of the property for advocacy 
meetings, fund-raising events, scheduling 
voluntary tour guides, and seasonal 
maintenance activities.”  Successful historic 
preservation also requires consultation with 
lawyers, architects, accountants, business 
consultants, preservation professionals, and 
detailed plans including:

     ■ Facility Use Plan;

     ■ Development Plan;

     ■ Preservation Plan;

     ■ Interpretation Plan;

     ■ Business Plan; and

     ■ Financial Plan.

For more information, visit www.georgiashpo.
org/sites/uploads/hpd/pdf/Master%20
Plan%20for%20a%20Historic%20Site%20
Guidelines%20(NL).pdf

 

Source: georgiashpo.org
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Farm is already the site of demonstration 
projects for green infrastructure in a partnership 
with the Northeast Ohio Regional Sewer District. 
Greenwood Farm can also become an education 
resource for sustainable living in Richmond 
Heights. Partnerships with the existing orga-
nizations, such as the Girl Scouts, Boy Scouts, 
Friends of Euclid Creek, as well as the Richmond 
Heights Local School District, could enhance 
the availability of sustainable environmental 
programming at Greenwood Farm.

GOAl 3: DEVELOP STRONG ARTS 
AND CULTURE PROGRAMMING 
AT GREENWOOD FARM AND 
THROUGHOUT RICHMOND HEIGHTS 
TO SUPPORT LOCAL ARTISTS AND 
ARTS ORGANIZATIONS 

Arts and cultural programming can be a draw 
for residents and visitors alike. Greenwood Farm 
should be a leader in promoting arts and culture 
events that support community pride.

ACTION A: HOST ART SHOWS AND 
SHOWCASE NEW ARTISTS AT GREENWOOD 
FARM AS WELL AS LOCATIONS 
THROUGHOUT THE COMMUNITY 

The City, Greenwood Farm, and even local 
businesses should seek out ways to incorporate 
art through regular programs such as ‘artist of 
the month,’ which could include press releases, 
website features, and other promotions. 

ACTION B: BRAND RICHMOND HEIGHTS AS 
AN ACTIVE ARTS COMMUNITY 

There are a variety of arts organizations in 
Cuyahoga County that support artists, arts and 
culture programming, and unique artwork in 
the region. By collaborating and partnering 
with local arts organizations such as Cuyahoga 
County Arts and Culture and The Cleveland 
Institute of Art, Richmond Heights can brand 
itself as a hub for arts and culture.

ACTION C: IDENTIFY, DOCUMENT, 
AND MAP POTENTIAL INDOOR AND 
OUTDOOR LOCATIONS FOR PUBLIC ART 
INSTALLATIONS

In addition to Greenwood Farm, there are 
several of locations throughout the City to 
showcase art. Public art, murals, or installations 
would make the City an arts destination itself. 
Once potential locations for art installations are 
identified, the City should work with property 
owners and artists to fill the spaces.

GOAl 4: PRESERVE THE PHYPER 
FAMILY HISTORY AND LEGACY AS 
A PART OF GREENWOOD FARM’S 
HISTORICAL RECOGNITION

ACTION A: ENSURE THE HISTORICAL 
RELEVANCE OF GREENWOOD FARM 
IS MAINTAINED IN ALL ASPECTS, 
RENOVATION, LITERATURE, BRANDING, 
AND WEBSITE DEVELOPMENT

In 1908, George and Martha Phyper purchased 
the property and named their homestead 
“Greenwood Farm”. The Phyper’s were an 
important part of the City’s early history. 
The City of Richmond Heights purchased the 
property in 2004 for park and nature conserva-
tion purposes. The house, a nineteenth-century 
English barn, and other historic features appear 
much as they did during the family’s long tenure 
there. Greenwood Farm was listed on the 
National Register of Historic Places in 2016. 

Ensure that appropriate steps are taken to 
maintain the property’s historical relevance 
through wayfinding, marketing and branding, 
renovation, and preservation. 
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