
Crossroads of Parma

CREATE AN IDENTITY Districtwide Framework

Thumbs Up? Thumbs Down?

A new name and distinct identity for the area can help bolster community pride in the district while helping to maintain and attract residents 
and businesses. This goal aims to foster that collaboration and community spirit through an improved branding and messaging campaign.

Action Steps
1. Develop a comprehensive Logo and Brand Strategy that will help residents and guests identify the area as the ‘Crossroads of Parma’.
2. Use logo and branding to develop a coordinated programming & events strategy to market events in the district.  
3. Utilize new and existing events to help foster a sense of place and highlight the Crossroads as the unique hub of activities in Parma. 
4. Foster a Merchants Association or create a Special Improvement District (SID) to collaborate on a website, host events, fund improvements, 

and develop a long-term plan.
5. Create a District Map highlighting the Stores, Services, and Amenities in the area.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 1: Create an Identity?
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Place comments here. Are there other ideas or options you would like to see?
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Case Study Sample Example



Crossroads of Parma

DEFINE THE DISTRICT Districtwide Framework

Thumbs Up? Thumbs Down?

Wayfinding materials not only reinforce identity and boundaries, they also provide information allowing travelers to navigate the district 
without the use of local knowledge, mobile phones, or maps. Increasing accessibility and confidence while traversing the area not only 
improves the experience, but also boosts the opportunity for return visits, leaving guests with a favorable view of the Crossroads District. 

Action Steps
1. Utilize the Logo on Street Signs to showcase and define area.
2. Add Gateways in addition to Street Signage to identify district boundaries.
3. Develop a comprehensive Signage and Wayfinding style guide outlying design, size, style, and material for various elements.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 2: Define the District?
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Place comments here. Are there other ideas or options you would like to see?
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Compact Principles
• Streets Designed for Walking

Reduced Parking
• Parking Maximums & On-Street

Mixed-Use Zones
• Physical Form & Character are 
Primary Factors 

• Land Use is a Secondary Concern

Proactive Community Visioning
• Prescriptive (What City Wants)

Automobile Dependant
• Streets & Buildings Designed for Cars 

Excess Parking
• Parking Minimums Per Square Foot

Single Use Zones
• Land Use is Primary Factor, Results in 
Segregation of Uses and Activities

Reactive to Development Proposals
• Proscriptive (What City Doesn’t Want)

Crossroads of Parma

UPDATE ZONING TO MATCH VISION Districtwide Framework

Thumbs Up? Thumbs Down?

Zoning Ordinances outline specific rules for how the City would like to grow. These mandatory and rigid set of regulations are enforced by 
the City and can only be changed through a legal process. As technological and aesthetic improvements are made, these regulations can still 
lag behind the needs and desires of the community. Therefore, it is important to update local Codes to correspond with the City’s new Vision. 

Action Steps
1. Revise or modify Zoning Code utilizing one of the following strategies:

▪▪ Option-1 Complete Zoning Code re-write - (All Districts and Standards).
▪▪ Option-2 Re-write of select Zoning Districts - (Ex. Commercial/Office or Mixed-Use).
▪▪ Option-3 Change Zoning Code to match desired development style, location, & form (Parking, Setbacks, Height, etc.).

2. Create an Overlay District - Example: Pedestrian Retail Overlay (PRO). 
3. Develop strong Districtwide Design Standards. 

Orient front facades and main entries toward 
street or public open space.

Create a continuous building edge to the street 
and/or public open space. This helps define a 
sense of place, and focuses pedestrian activity 
on street.

Locate a front facade along (on) or near the 
street right-of-way (ROW), except in areas where 
setbacks may be appropriate.

Place parking lots and garages to the rear (or 
side) of buildings, rather than between the front 
of buildings and the street or public open space.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 3: Update Zoning to Match Vision?
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Place comments here. Are there other ideas or options you would like to see?

Current Zoning Design Guidelines - Sample
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Crossroads of Parma

BOOST NEIGHBORHOOD LINKS Connections Framework

Thumbs Up? Thumbs Down?

These links will strengthen existing retail while boosting future development potential within the district. Providing greater mobility and 
access through all modes of transportation in a safe and welcoming environment is one of the most important aspects of a healthy and 
thriving district. The on-line survey results showed all-purpose trails as the overwhelmingly preferred option for connectivity improvements. 
The Master Plan, in response to Community input, has identified several locations that could support an off-road facility. (See map)    

Action Steps
1. Add All Purpose Trails for improved connectivity making the area more bicycle and pedestrian friendly.
2. Utilize trail installation to coordinate streetscape improvements (Street Trees) with local and/or regional capital improvement plans.
3. Work with regional experts (NOACA) to explore lane/pavement reductions (Road Diets) to add bike lanes or green infrastructure improvements.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 4: Boost Neighborhood Links?
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Place comments here. Are there other ideas or options you would like to see?

LEGEND

  Gateways 
             
Destinations

          

                         
All Purpose 
Trail 

                         
On Road Bike 
Lane 

                        
Sidewalk 
Connections 

                    
Crosswalk 
Improvements 

             
Midblock 
Crosswalk

                
Existing 
Sidewalk

1

1



Crossroads of Parma

BOOST NEIGHBORHOOD LINKS Connections Framework

Ames & Laurent Roads: All-Purpose Trail

Delivery Drive: All-Purpose Trail

West Ridgewood Road: Buffered Bike Lane

Day Drive: All-Purpose Trail & Landscaped Median

Powers & Lynett Roads: All-Purpose Trail

Canterbury Road: All-Purpose Trail

&

&

The images below support the Connections Framework and All-Purpose Trail recommendations located on the Neighborhood Links board. 
Please review the map to find the corresponding street section location and number. 

Each image demonstrates the potential size and location of the proposed All-Purpose Trail Network. 
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Crossroads of Parma

IMPROVE AND EXPAND STREETSCAPES Connections Framework

Thumbs Up? Thumbs Down?

Streetscape applies to all the visual elements that make up a street including the roadway, buildings, sidewalk, trees, landscaping, and street 
furniture. All these elements help define a street’s character, becoming a pleasant environment that provides the space and amenities needed 
for cars, pedestrians, bicycles, and transit. By analyzing each street within the district for trail implementation, the Crossroads plan has 
launched the first step in building a more walkable, welcoming, and attractive street network.   

Action Steps
1. Create a pattern book to unify the district by identifying specific amenities to use in each zone along Right-of-Way, these elements include:

▪▪ Landscape - Street Trees, Shrubs, Walls, Fencing, and Seasonal Installations (Hanging Baskets, Planters)
▪▪ Green Infrastructure - Bio-Swales & Infiltration Plantings, Permeable Paving, Underground Infiltration, and Tree Cells
▪▪ Hardscape - Paving Materials (Standard Paving vs. Special Treatments), All Purpose Trail Materials, and Crosswalk Materials
▪▪ Lighting - Street Lighting (Roadway and Parking), Pedestrian Lighting (Sidewalks & Trails), Feature Lighting (Buildings, Landscape, and Art)
▪▪ Site Furniture, Signage, & Amenities - Benches, Bike Racks, and Trash Receptacles

2. Conduct a street inventory and analysis of the ‘Sidewalk’ and ‘Amenity Zone’ to evaluate location and condition of existing sidewalks and street 
trees within Crossroads area. Prioritize gaps, damaged areas, or locations in most need or those with most potential. 

3. Utilize trail installation to coordinate streetscape improvements with local and/or regional capital improvement plans.
4. Work with regional experts (NOACA) to explore lane/pavement reductions (Road Diets) to add bike lanes or green infrastructure improvements.
5. Conduct a TLCI Study for Ridge Road to unify the streetscape along the entire corridor and to highlight pavement reductions where additional 

landscape materials can be utilized.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 5: Improve and Expand Streetscapes?
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Place comments here. Are there other ideas or options you would like to see?
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Crossroads of Parma

MAKE THE AREA MORE CONNECTED & WALKABLE Connections Framework

Thumbs Up? Thumbs Down?

Providing greater mobility and access in a safe and welcoming environment is one of the most imports aspects of a healthy and thriving 
district. The large superblocks and vast amounts of parking make achieving this goal difficult, limiting the potential for residents to choose 
walking as the preferred method to visit multiple destinations. Repurposing these vacant parking lots into all-purpose trails will help 
strengthen the districts links to surrounding neighborhoods while increasing internal connections to existing retail stores and destinations.    

Action Steps
1. Identify underutilized parking areas that can be used to add new pathways, trails, parks and/or landscaping. 
2. Continue to add All-Purpose Trails for improved connectivity making the area more pedestrian and bicycle friendly.
3. Boost landscaping treatments along pathways in the district to increase the areas sustainability, walkability & comfort.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 6: Make the Area More Connected and Walkable?
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Place comments here. Are there other ideas or options you would like to see?
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Countdown Signals

Crossroads of Parma

ENCOURAGE MORE WALKING & BICYCLING Connections Framework

Thumbs Up? Thumbs Down?

Beyond constructing new bike lanes and trails, the City can undertake other efforts to educate residents on the various benefits of active 
travel options, providing a safe and welcoming environment that affords the necessary amenities and support for cyclists and pedestrians.    

Action Steps
1. Use Trails to promote the area as an active district that provides recreation and exercise options to improve community health.  
2. Partner with non-profits to create a local bike advocacy chapter (Ex. Bike Euclid, Bike Brecksville) to better educate the public on bicycle laws, 

bicycle safety, and the corresponding health and economic benefits of adding more bicycle infrastructure to the city.
3. Increase bicycling parking throughout the district and promote bicycle friendly businesses.
4. Develop a Safe Routes to School program that safely connects students to their schools via trails, sidewalks, and crosswalks.
5. Crosswalk Improvements - Use Mid-Block and/or Hawk Signals and islands to increase safety and connectivity.
6. Crosswalk Improvements – Increase Pedestrian Clearance Intervals and Use Countdown Pedestrian Signals for safety.
7. Intersection Improvements – Reduce Curb Radii at Intersections to Shorten Crossing Distance and Time for Pedestrians.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 7: Encourage More Walking and Bicycling?
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Place comments here. Are there other ideas or options you would like to see?
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Crossroads of Parma

REDUCE PAVEMENT & INCREASE OPENSPACE Openspace Framework

Thumbs Up? Thumbs Down?

Action Steps
1. Boost Landscaping treatments and Reduce Pavement in the entire district to increase the areas sustainability, walkability and comfort.
2. Identify underutilized parking areas that can become parks, community gardens, and/or green infrastructure systems.
3. Utilize non-profit groups like DePave, along with available grant funding to promote collaborative hands-on pavement removal and site 

transformation to parks, green infrastructure, or community gardens for increased health and conservation.
4. Develop a Parking Management Strategy for the District to reduce pavement and limit building new parking spaces. 
5. Modernize power station buffer to include green walls, decorative fencing, and or murals to create a landmark & gateway for Byers Field and 

the Crossroads District.
6. Collaborate with the Board of Education to explore a short-term pop-up event strategy & long-term vision to energize and revitalize the former 

high school site and area outside of Byers Field.  

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 8: Reduce Pavement & Increase Openspace?
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Place comments here. Are there other ideas or options you would like to see?
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Nearly 40% of the land surface has been made impervious, making Big Creek the most heavily urbanized 
watershed of any major tributary in the Cuyahoga River Basin.

1

3

5

6

2



1

Crossroads of Parma

MAKE THE AREA MORE SUSTAINABLE Openspace Framework

Thumbs Up? Thumbs Down?

    

Action Steps
1. Continue to use Storm Water Prevention Plans and explore opportunities to expand green infrastructure requirements to improve infiltration 

and capture Non-point Source Pollution (NPS) to help prevent flooding and improve the Big Creek Watershed.
2. Relocate Delivery Drive to restore existing drainage to natural stream areas to help prevent flooding. Creating a more resilient Big Creek 

Watershed and stronger connections to Stearns Farm. 
3. Utilize non-profit groups and available grant funding to Explore a long-term stream daylighting strategy that restores culverted streams under 

vacant lands back to their natural state.

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 9: Make the Area More Sustainable?
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Place comments here. Are there other ideas or options you would like to see?
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Nearly 40% of the land surface has been made impervious, making Big Creek the most heavily urbanized 
watershed of any major tributary in the Cuyahoga River Basin.

Stormwater Capture

Stream Daylighting
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Walkability & Mixed-Use

Crossroads of Parma

REVIVE DAY DRIVE Development Framework

Thumbs Up? Thumbs Down?

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 10: Revive Day Drive?
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Place comments here. Are there other ideas or options you would like to see?

On Street Parking

Streetscape Improvements 
& All-Purpose Trails

A strong, vibrant, and walkable street can become the foundation for a new 
Crossroads of Parma, providing goods and services along with entertainment 
and employment opportunities. Day Drive with its mix of vacant parcels, 
low traffic volumes, and adjacency to important destinations provides the 
arrangement needed to foster a mixed-use style of growth and development.    

Action Steps
1. Adopt new zoning codes (Updates or Overlay District) and new design 

guidelines to improve the quality and character of the district, making the area 
consistent, distinctive, and welcoming.

2. Through zoning code updates allow increased residential opportunities and 
variety to create a vibrant mixed-use environment that meets the needs of all 
current and future residents and generates daytime to nighttime activity.

3. Embrace RTA Transit Service as an advantage in a Mixed-Use Development
4. Redevelop the Vacant Parcels/Parking lots along the North side of Day Drive.
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Day Drive - Existing Conditions

Day Drive
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Short term changes to the built environment can lead to permanent solutions. Low-cost interventions (Pop-Up Parks, Open-Streets) present 
dynamic options intended to improve city gathering places, offering local solutions to current challenges. These low risk grassroots ideas 
can develop social interaction between citizens, the community, and government. Helping to build strong public-private partnerships and 
collaboration on future opportunities. The Crossroads District with its large amount of vacant 
parking, stores, and roadways is an ideal setting to feature this form of ‘tactical urbanism’. 

Action Steps
1. Activate district with temporary pop-up activities in vacant parking lots and 

parks, showcasing community support of new events, ideas, and solutions.
2. Support the design of a walkable district by installing temporary improvements 

(on street parking, lane closures, bike lanes) and host open street festivals.
3. Redevelop Delivery Drive / Former Giant Eagle Site into a Food Hall.
4. Adopt new zoning codes and new design guidelines making the area    

consistent as new development opportunities arise.

1 & 2

AT THE CROSSROADS OF PARMA

DELIVERY DR.

FORMER GIANT EAGLE

Crossroads of Parma

VIBRANT ENTERTAINMENT & ECONOMIC DISTRICT Development Framework

Thumbs Up? Thumbs Down?

Review the above goal and associated action steps below. If you like the goal and actions, give it a “Thumbs Up” by placing a dot in the green box. 
If you do not like the goal and actions, give it a “Thumbs Down”  by placing a dot in the red box. 

If you want to change an action, tell us how! Write a comment on a sticky note and place it in the grey box.

Do you like Goal 11: Vibrant Entertainment and Economic District?
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Place comments here. Are there other ideas or options you would like to see?

3

Food Hall

Market

Incubator

Day Dr.

D
el

iv
er

y
 D

r.

3

1

2

3


