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PROCESS REVIEW



The Richmond Heights Master Plan: Six Steps
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Initial meetings to introduce the master planning 
process and gather ideas
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The Richmond Heights Master Plan: Six Steps
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Broad goals for how the community wants to grow and 
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The Richmond Heights Master Plan: Six Steps

Policies

Action steps to achieve the community’s desired future
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The Richmond Heights Master Plan: Six Steps

Implementation

Timelines, priorities, responsibilities, and potential 
funding sources for undertaking action steps
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The Richmond Heights Master Plan: Six Steps

Draft Master Plan

Combined and completed Master Plan document
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PUBLIC MEETING 
REVIEW & FEEDBACK



NOVEMBER 17, 2016 PUBLIC MEETING 

• 46 Total Attendees

• 27 Residents

• 10 City Officials

• 5 School Officials

• 6 Corporate Representatives and private business 
owners

• 2 Other (Concerned Taxpayers of Richmond Heights 
and Greater Cleveland Partnership)

• 4 Dual representatives (e.g. Resident/School Official)



NOVEMBER 17, 2016 PUBLIC MEETING 

• Community Visioning 

• Attendees were given a booklet 
containing:

• Meeting Agenda and Schedule

• Presentation Boards Outline

• Current Conditions Presentation 

• Solicited feedback on Vision 
Statements and Goals and 
Geographical Focus Areas



VISIONING STATEMENTS & GOALS

• Visioning Statements - broad statements about the 
future

• Designed to assist the community in developing a shared 
image of the future over the next 10-15 years – A 
consensus about how the community wants to develop 
and grow.  

• Goals capture what the community members value 
most about their community and express action 
steps to achieve the desired outcome



Visioning Statements & Goals





A WELCOMING CITY

1. Work to revitalize dated or blighted neighborhoods affected by housing age and 
styles, rental conversions, abandonment, foreclosure, and demolitions. (9 Responses)

2. Invest and  leverage local, state and federal dollars in programs and incentives as part 
of a housing market strategy to attract and retain residents. (8 Responses)

3. Provide a variety of housing options including single-family, townhouses, 
condominiums and apartments that will attract young families and allow elderly 
residents to age in place. (5 Responses)

4. Connect neighborhoods to parks and other active community centers and amenities. (3 
Responses)

5. Develop well-defined entrances and wayfinding signage to create neighborhood identities, and 
to build pride among residents. (2 Responses)

6. Allow mixed use housing options and increased housing density around business districts, 
specialty districts, and commercial areas. (1 Response)

Rank Identified Priorities:



A A WELCOMING CITY 

Notes and Comments.

• Single-story developments for seniors
• Housing for seniors who can no longer maintain home 

and property
• Revitalize the schools to attract and retain younger 

families
• Increase city/school partnerships to enhance overall 

community status and attract new families





A CONNECTED CITY
Rank Identified Priorities:

1. Develop a walking and biking trail network that incorporates the recommendations of the 
Eastside Greenway Plan. (9 Responses)

2. Modernize traffic signals and repair and maintain the street network. (7 Responses)

3. Review the sidewalk, crosswalk and pedestrian network to ensure that it is safe and accessible to 
all ages and abilities and that it provides connectivity throughout the City. (5 Responses)

4. Promote active multi-modal transportation that incorporates a system of Complete Streets and 
accommodates all modes of transportation. (3 Responses)

5. Work to enhance transit connections  throughout the City and specifically from the Highland 
Business District and Richmond Place Condominiums to allow access to employment centers, RTA 
Paratransit and other transit amenities. (3 Responses)

6. Ensure adequate parking accessibility and availability for shopping, entertainment, and 
conducting business where appropriate. (No Response)



A CONNECTED CITY

Notes and Comments

• Restaurants are limited in Richmond Heights
• Increase time to cross the street
• Road repairs needed
• Public Transportation too slow (one hour wait time)





A HEALTHY CITY

Rank Identified Priorities:

1. Explore joint ventures with the  Richmond Heights City Schools and University Hospitals to create 
programs around wellness and healthy living for all ages such as community gardens, agricultural 
and ecological programs. (11 Responses)

2. Ensure that all residents have access to a variety of recreational opportunities at the municipal  
parks and recreation facilities to encourage active and passive recreation that will contribute to 
overall health and improve quality of life. (10 Responses)

3. Enhance connections between the municipal parks and 
neighborhoods, and the Cleveland Metroparks Euclid Creek Reservation. (6 Reponses)

4. Ensure that the City’s Capital Improvement Plan provides for the upgrade and maintenance to 
parks and recreation facilities. (4 Responses)

5. Provide a variety of outdoor park amenities and easily accessible open space for community 
events and social gatherings.  (2 Responses)



A HEALTHY CITY

Notes and Comments

• Provide city programming for all age groups
• Families desire recreational facilities.  
• Need to entice young families to move to Richmond 

Heights





A GREEN CITY
Rank Identified Priorities:

1. Provide incentives for commercial building and residential upgrades such as LEED and other 
certifications, and the use of  energy efficient technologies such as LED lights and other alternative 
energy sources to reduce the City’s overall carbon footprint. (6 Responses)

2. Enhance connections between the municipal parks and neighborhoods, and the Cleveland 
Metroparks Euclid Creek Reservation. (4 Responses)

3. Continue to promote sustainability through City Ordinances requiring Complete and Green 
Streets,  Green Building Code or  Sustainable Zoning Code Amendments. (2 Responses)

4. Continue to restore, preserve and enhance environmentally sensitive features and amenities 
throughout the City including steep slopes, hilltops, wetlands, trees, headwaters and streams. (2 
Responses)

5. Promote private investment and reduce impacts on the City’s sewer system by integrating the use 
of green infrastructure in public projects such as rain barrels, bioswales, and permeable pavement. 
(1 Response)



A GREEN CITYNotes and Comments

• None

A GREEN CITY





A BUSINESS—FRIENDLY CITY
Rank Identified Priorities:

1. Work with new ownership to redevelop Richmond Town Square as a local and/or regional 
shopping and entertainment venue. (17 Responses)

2. Proactively market the City’s major business and specialty 
districts to capture new investment and visitors from the throughout the region. (8 Responses)

3. Continue to support existing businesses through business retention and growth initiatives. (8 
Responses)

4. Repair or redevelop underutilized and outdated retail space for other uses with a focus on key 
business opportunities.  (6 Responses)

5. Enhance the walkability of business districts as a competitive advantage  through new mixed use 
developments. (6 Responses)

6. Create a Citywide marketing and branding strategy. (3 Responses)



Notes and Comments
• Too many vacancies along Chardon Road
• Provide assistance for existing businesses
• Work to make the Richmond Town Square Mall a safer 

place to visit

A A BUSINESS—FRIENDLY CITY





A  CENTER FOR HISTORY, ARTS & CULTURE

Rank Identified Priorities:

1. Promote Greenwood Farm as a gathering place for community festivals and other community 
events. (6 Responses)

2. Repurpose Greenwood Farm to host corporate retreats and special events as an economic tool 
to promote civic pride and attract local, regional and national guests. (5 Responses)

3. Develop strong arts and culture programming at Greenwood Farm and support local artist 
and arts organizations. (2 Responses)

4. Use Greenwood Farm as a laboratory for ecological restoration and demonstrations. (1 
Response)



A CENTER FOR HISTORY, ARTS & CULTURE

Notes and Comments
• Sell property so that new owner can maintain the property
• Increase community use. Rent out for events.
• Turn into a Recreational Center or Dog Walking Park
• Work with the schools (learning lab)

A  CENTER FOR HISTORY, ARTS & CULTURE 





A DIVERSE AND ENGAGED CITY
Rank Identified Priorities:

1. Partner with the Richmond Heights City School District to continue to improve the quality of 
the school system, and to help attract and retain families with children. (47 Responses)

2. Continue to provide open, accessible, high quality, yet cost effective city services including 
Police, Fire and EMS. (7 Responses)

3. Develop community partnerships to address unique local community needs. (4 Responses)

4. Develop an integrated capital improvement plan that promotes coordinated infrastructure 
investments such as sanitary and storm sewers, waterlines, and roadways 
improvements. (Responses 3)

5. Ensure that the zoning and land use supports existing and future development needs and 
sets high quality standards for development through design guidelines. (2 Responses)

6. Promote housing affordability and homeownership through the use of local, state, and 
federal  programs and incentives. (1 Response)



A DIVERSE AND ENGAGED CITY

Notes and Comments
• The school system can’t just be merged with another district 

without another district wanting the merger.  These are 
Richmond kids.

• Collaboration and the will needed to turn the schools around
• Schools too small; Need to look at 10yrs from now.
• What about a new school campus. Good school systems attract 

families into communities
• As goes the school, so goes the community
• Not enough involvement from the faith-based community
• Poor schools are a major problem

A DIVERSE AND ENGAGED CITY



GEOGRAPHICAL FOCUS AREAS





1. UNIVERSITY HOSPITALS RICHMOND MEDICAL CENTER

• Pay attention to the existing anchors in the area
• Expand partnerships and services to include a wellness center in 

a new community learning center (schools + community center)

• Add medical offices or rehabilitation and wellness facilities

• Widen the Road

Notes and Comments





2. RICHMOND-CHARDON BUSINESS DISTRICT

• The scale should be neighborhood based

• Road repairs needed

• Take advantage of easy access to I-271

• Demolish and redevelop the area

Notes and Comments





3. GREENWOOD FARM

• Natural preservation area that is important to the quality of life 
in the area and run-off protection 

• Keep as a green space
• Use as an R&D facility to enhance school curriculum (i.e. 

Ecolab)

• Use as a Hospitality Center for Airport and Medical Center

• Create a better trail around the property

• Use as a park-like area

Notes and Comments





4. CUYAHOGA COUNTY AIRPORT

• Seek revenue options such as takeoff and landing fees

• Reopen the restaurant 

• Repair Curtis Wright Road
• Increase economic development projects in the area (i.e 

more restaurants near the airport)

Notes and Comments





5. RICHMOND HEIGHTS CIVIC AND EDUCATION CENTER 

• Rebuild as a new community destination campus for the city and 
schools, and for all the community to access and use

• Provide better walking paths between the school and the new 
playground

• Provide community classes for senior citizens

• Add amenities like Putt-Putt Golf or a Basketball Court to the 
Municipal Parks.  Provide a shaded area inside the pool

• Include a new community center as a part of a new schools project 
that could house schools by day and serve as a recreation center and 
meeting space in the evenings

Notes and Comments





6. HIGHLAND RIDGE – HIGHLAND WOODS

• Connect to the residents area to the east

• Make this an attractive residential area with a 

restaurant or café instead of another development

• Build hiking trails that are attached to Euclid Creek

Notes and Comments





7. RICHMOND TOWN SQUARE

• Specialized retail center to compliment the Airport 
and Medical Center

• Create a more open retail environment.  Currently 
the Mall is cutoff from adjacent residential areas

• Make the Mall a Multi-use Center

• Redevelop the Mall and the Hilltop Plaza areas
• Beautification projects (i.e. trees, signs, lighting, and 

roadway with storefront redevelopments)

Notes and Comments



8. OTHER SUGGESTIONS

Trebisky Road Park and Church District. Promote a 
recreation and religious freedom corridor

Notes and Comments



BUILDING A COMMUNITY TOOLBOX:

• Policies & Actions
• Implementation Strategies



We are spending a lot of time discussing 
Vision and Goals

Next Steps:

• Develop policies and actions that will make 
the vision concrete

• Aid in the development of viable  
implementation strategies to attain the 
master plan objectives

BUILDING A COMMUNITY TOOLBOX



Policy - a course or principle of action 

• Focus on identified geographical areas

• Based on best practices and inputs from 
the Current Conditions

Policies & Actions



INTRODUCTION TO 
IMPLEMENTATION



• Proactive Actions

• Responsive Actions

• Ongoing Actions

Implementation Strategies



Goals and actions linked directly to the 
appropriate page



How long it will take to accomplish this action



Priority level to show which action should be 
undertaken first
(More Stars = Higher Priority)

This will be added from public input



Existing groups, proposed organizations, 
and partners needed to accomplish the 

task



Existing groups, proposed 
organizations, and partners needed 

to accomplish the task

Links to a symbol 
legend



Relative cost of the action:
Low – Medium – High



Potential grant and loan programs to fund 
the action



Space to describe status or mark an 
action as complete



POLICIES & ACTIONS EXERCISE



• Vision Statements

• Goals

• Policy & Action Statements

• Developed during Project 
and Steering Committee 
and Public Meeting.

POLICIES & ACTIONS EXERCISE



Instructions:

• Review each action and/or 
policy statement. 

•LIKE
•CHANGE
•REMOVE

POLICIES & ACTIONS EXERCISE



Considerations:

• Use SMART Objectives is the 
Action step: 

• Specific, Measurable, Attainable, Realistic and 
Time-Based. 

• Can the Action be achieved in:
• Short-term (1-2 years)

• Medium term (2-7 years) 

• Long-term (7 or more years)

• Funding should not be a 
consideration in identifying the 
Policy and/or Action

POLICIES & ACTIONS EXERCISE



Welcoming City



A WELCOMING CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Work to revitalize dated or blighted neighborhoods affected by 
housing age and styles, rental conversions, abandonment, 
foreclosure, and demolitions.

1. Align with community partners and connect residents to home 
improvement programs.

2. Increase enforcement of property maintenance requirements 
so homes & neighborhoods retain their value. 

3. Consider Community Reinvestment Areas (CRA) to jumpstart 
investment. A CRA encourages new investment in housing by 
providing real property tax exemptions for owners who 
renovate existing buildings or construct new ones.

4. Implement a Neighborhood Association Recognition Ordinance 
that provides direct contact to City Departments and incentives 
to improve the quality of life in neighborhoods.

5. Develop an Infill Task Force to review housing regulations, 
zoning and construction standards to make housing infill 
recommendations.



A WELCOMING CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

B. Invest and leverage local, state and federal dollars in programs and 
incentives as part of a housing market strategy to attract and retain 
residents.

1. Research available programs/funding to help with maintenance 
and renovation of existing residences.

2. Provide better information to access the application for the 
Home Enhancement Loan Program (HELP) (See
development.cuyahogacounty.us/en-us/housing-development.aspx).

3. Expand  housing marketing showcase on the City’s website.



A WELCOMING CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

C. Allow mixed-use housing options and increased housing 
density around business districts, specialty districts, and 
commercial areas.

1. Create mid to higher range mixed-use housing options 
around the proposed UH Medical District and Richmond 
Town Square.

2. Encourage new residential housing types to attract 
younger professionals and corporate housing in the UH 
Medical District.



A CONNECTED CITY



A CONNECTED CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Promote active multi-modal transportation that incorporates a 
system of Complete Streets and accommodates all modes of 
transportation.

1. Develop a Capital Improvements Plan for streets and 
infrastructure.

2. Complete plans to repair and resurface Richmond Road.
B. Work to enhance transit connections throughout the City.

1. Work to improve transit specifically from the Highland 
Business District and Richmond Place Condominiums to 
allow access to employment centers, RTA Paratransit and 
other transit amenities.

2. Work with RTA to improve transit headways and fill transit 
gaps throughout the City.

C. Review the sidewalk, crosswalk and pedestrian network to 
ensure that it is safe and accessible to all ages and abilities and 
that it provides connectivity throughout the City.

1. Conduct a sidewalk audit for connectivity and conditions.



A HEALTHY CITY



A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Enhance connections between the municipal parks, schools, the 
neighborhoods, and the Cleveland Metroparks Euclid Creek 
Reservation.

1. Construct a trail around the Community Park with outdoor 
fitness equipment stations

2. Develop a park plan that identifies priorities for park 
connections and trail locations. 

3. Engage the community/neighborhood 
associations/residents in a Connect Richmond Heights 
Campaign. Walk [Your City] helps you boost your 
community’s walkability, linking informational street signs 
for people with web-based campaign management and 
data collection to complement traditional approaches to 
wayfinding (See https://walkyourcity.org/).

4. Develop a walking and biking trail network that 
incorporates the recommendations of the Eastside 
Greenway Plan.

https://walkyourcity.org/


A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Enhance connections between the municipal parks, schools, the 
neighborhoods, and the Cleveland Metroparks Euclid Creek 
Reservation.

5. Develop walking trail at Greenwood Farm that connects to the 
Euclid Creek Reservation. 

6. Develop multi-purpose trail around Desan Park.

7. Develop a park plan that identifies priorities for park 
connections and trail locations.



A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

B. Ensure that all residents have access to a variety of indoor and 
outdoor recreational opportunities at the municipal parks, schools, 
and recreation facilities to encourage active and passive recreation 
that will contribute to overall health and improve quality of life.

1. Apply for Cuyahoga County Community Supplemental Block 
Grant program to update the Kiwanis Lodge. 

2. Continue to pursue collaborative partnerships, e.g. Hillcrest 
YMCA pool agreements, or partner with Ohio North Soccer, etc. 
to provide quality programming for Richmond Heights 
Residents.



A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

B. Ensure that all residents have access to a variety of indoor 
and outdoor recreational opportunities at the municipal 
parks, schools, and recreation facilities to encourage active 
and passive recreation that will contribute to overall health 
and improve quality of life.

3. Pickleball is a sport on the rise. In Richmond Heights the
existing facilities (tennis courts) are being lined for 
outdoor Pickleball courts and a partnership with a church 
for indoor Pickleball. Explore investing in outdoor indoor 
facilities purpose-built for Pickleball.

4. Develop a park plan to update and improve DeSan Park 
and facilities at Community Park.

5. Look into updating Playground equipment through 
KaBoom grants and programs.



A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

C. Explore joint ventures with the Richmond Heights City Schools 
and University Hospitals to create programs around wellness 
and healthy living for all ages such as community gardens, 
agricultural and ecological programs.

1. Develop a formal shared-use agreement that sets forth the 
terms and conditions for shared use of school facilities for 
recreational purposes.

2. Partner with University Hospitals to develop a diabetes 
education program and other programs for preventable 
diseases. 

3. Partner with the OSU Extension Urban Agriculture Program 
in Cuyahoga County for education and resources that help 
communities grow nutritious food, develop important life 
skills, and create a healthy environment in partnership with 
the Recreation Department. 

4. Explore partnerships with local garden stores and the Ohio 
State University Cooperative Extension to sponsor a 
community garden in the field adjacent to DeSan Park.



A HEALTHY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

D. Ensure that the City’s Capital Improvement Plan provides for the 
upgrade and maintenance to parks and recreation facilities.

1. Develop a Plan for maintenance of parks and facilities.



A GREEN CITY



A GREEN CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Promote low impact development, green building & energy 
conservation/alternative energy.

1. Encourage property owners to preserve/enhance natural 
features of property.

2. Continue City’s efforts in energy efficiency and environmental 
responsibility including advocating LEED and LED lighting 
certifications and requirements.

3. Implement green infrastructure elements that slow and store 
stormwater.

B. Continue to promote sustainability through City Ordinances. 

1. Amend the zoning code to include specific rules regarding 
compost piles, bike racks and parking, chicken coops, 
community gardens, permeable driveways and parking lots, 
rain barrels, bioswales, solar panels, geothermal units, wind 
turbines, tree removal and replacement and other sustainable 
practices.

2. Simultaneously update Land Use and Zoning Maps to reflect 
any proposed changes. 



A GREEN CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

C. Continue to restore, preserve and enhance environmentally 
sensitive features and amenities throughout the City including 
steep slopes, hilltops, wetlands, trees, headwaters and streams.

1. Acquire and protect priority conservation areas in partnership 
with Metroparks, West Creek Conservancy, etc.

2. Consider adopting tree preservation and re-planting ordinance 
to conserve wooded areas.  

3. Participate in Cuyahoga County Urban Tree Canopy Inventory.

4. Establish more specific tree and landscaping standards for 
parking lots and focus areas



BUSINESS-FRIENDLY CITY



A BUSINESS—FRIENDLY CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Proactively market the City’s major business and specialty districts 
to capture new investment and visitors throughout the region.

B. Repair or redevelop underutilized and outdated retail space for 
other uses with a focus on key business opportunities.  

1. Create a mixed-use zoning district to promote the 
development and use of apartments and townhomes with 
commercial buildings at Richmond Chardon business District .

2. Enhance the walkability of business districts as a competitive 
advantage through new mixed use developments.

C. Work with new ownership to redevelop Richmond Town Square as 
a local and regional shopping and entertainment venue.

D. Create a Citywide marketing and branding strategy for economic 
development.

1. Use common landscape and sign elements to establish a brand 
for the city at the  business gateways and districts.



A CENTER FOR HISTORY, ARTS, & CULTURE



A CENTER FOR HISTORY, ARTS & CULTURE
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Repurpose Greenwood Farm to host corporate retreats and 
special events as an economic tool to promote civic pride and 
attract local, regional and national guests.

1. Develop a restoration plan for the facilities.
2. Seek Heritage Funding and/or Historic Tax Credits
3. Develop Marketing Plan for Greenwood Farms

B. Develop strong arts and culture programming at Greenwood 
Farm and support local artist and arts organizations.

1. Access programming and funding through Cuyahoga Arts & 
Culture and/or Community Partnership for Arts and Culture.

C. Promote Greenwood Farm as a gathering place for community 
festivals and other community events.

1. Continue to provide community festivals and events.

D. Use Greenwood Farm as a laboratory for ecological restoration 
and demonstrations.



A DIVERSE & ENGAGED CITY 



A DIVERSE & ENGAGED CITY 



A DIVERSE & ENGAGED CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

A. Continue to provide open, accessible, high quality, yet cost 
effective city services including Police, Fire and EMS.

1. Reinstitute the DARE Program
2. Continue to provide programming in conjunction with the 

schools.
3. Develop relationships and partnerships with neighborhood 

associations
B. Ensure that the zoning and land use supports existing and future 

development needs and sets high quality standards for 
development through design guidelines.

1. Simultaneously update zoning map to reflect changes in 
landuse.

C. Promote housing affordability and homeownership with the use 
of local, state, and federal  programs and incentives.

1. Promote access to new homeownership and down payment 
assistance programs.



A DIVERSE & ENGAGED CITY
POLICY AND ACTION STATEMENTS RESPONSE COMMENT

D. Develop community partnerships to address  unique local 
community needs.

E. Partner with the Richmond Heights City School District to 
continue to improve the quality of the school system, and to 
help attract and retain families with children.

1. Work with the school system to increase programming for 
school age children and continuing education programs for 
adults.

2. Develop shared use agreements with the schools for 
facilities use for community programming.

F. Develop an integrated capital improvement plan that promotes 
coordinated infrastructure investments such as sanitary and 
storm sewers, waterlines, and roadways improvements.
1. Partner with the Northeast Ohio Sewer District and 

Cuyahoga County Public Works on major road and sewer 
projects.



WHAT’S NEXT



PUBLIC MEETING #2
POLICY DISCUSSION
February 2, 2017

STEERING COMMITTEE MEETING #5
POLICY/IMPLEMENTATION DISCUSSION
February 21, 2017



Additional Feedback? 
Write us an email!
Any additional comments, please email 
mrichardson@cuyahogacounty.us or 
aball@cuyahogacounty.us



Thank you!
Questions & Discussion
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