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PROCESS REVIEW



The Euclid Master Plan: Six Steps
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Demographic, land use, housing, and other data 
to develop a community profile

Includes a review of existing plans and surveys
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Community input on Master Plan topics and City 
services
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The Euclid Master Plan: Six Steps
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Broad goals for how the community wants to 
grow and develop in the future

Includes community survey results

Cu
rr

en
t 

Co
nd

it
io

ns

Co
m

m
un

it
y 

Su
rv

ey



Policies

Action steps to achieve the community’s desired 
future

The Euclid Master Plan: Six Steps
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The Euclid Master Plan: Six Steps

Implementation

Timelines, priorities, responsibilities, and 
potential funding sources for undertaking action 

steps
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The Euclid Master Plan: Six Steps

Draft Master Plan

Combined and completed Master Plan 
document
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PUBLIC MEETING RECAP



ATTENDANCE
• More than 45 meeting attendees

ONLINE SURVEY
• 48 Completed Surveys

• Estimated more than 800 individual 
comments





RECURRING THEMES
Stay

• Home maintenance, homeownership, and 
vacant property reuse were popular topics

Prosper

• Euclid Square Mall and business outreach & 
assistance were important

• The Cuyahoga County Airport goal was 
unpopular and folded into another goal

• Special focus on small businesses



RECURRING THEMES
Play

• Enhancing neighborhood parks, improving the 
Lakefront, and bolstering Downtown were the most 
popular

• Desire for additional events, especially in business 
districts and supporting the City’s youth

Connect

• Especially interested in Lakefront connections and 
general trails

• Improvements to transit were the most common 
and repeated addition



RECURRING THEMES
Engage

• Desire for enhanced communication like a 
newsletter and enhanced website

• Improved government relations with residents 
including with police

• Strong desire for an improved Euclid image

Preserve

• Desire for pocket parks and green infrastructure

• Specific desire to see green improvements to 
the equalization tank site



RECURRING THEMES
• Themes for individual areas will be provided 

at the next meeting



GOALS AND ACTIONS



Three Types of Actions

• Ongoing Actions

• Responsive Actions

• Proactive Actions



Today: The Highlights

• We will only be highlighting certain 
actions today 

• If you have feedback on actions not 
covered today, please provide 
comments in the feedback form



Questions to Ask

• Actions are presented as potential ways 
to achieve community goals

• Actions are not prioritized—that is the 
next step of the Master Plan

• Ask yourself: 
• Is this action appropriate for Euclid?

• Could this action be improved or changed?

• Is there a different way to achieve the 
Community’s vision?



STAY

The vision for housing and 
neighborhoods



HOUSING STRATEGY

• Primary investment 
area

• Secondary investment 
area

• Preserve and grow
• Preserve and enhance
• Buffer and preserve 

viable structures
• Limit new housing



HOME MAINTENANCE
• Pilot exterior housing maintenance and 

sidewalk inspection program
• Lakefront housing design district
• Home maintenance and homeownership 

classes

HOMEOWNERSHIP
• Realtor tour
• Renter-to-owner outreach program
• Require for-sale units on assembled Land 

Bank properties



Homeownership Classes

Homeownership Opportunities



VACANT LAND REUSE
• Pre-approved home designs
• ‘No Mow’ and ‘Slow Grow’ strategies

HOUSING OPTIONS
• Identify existing accessible housing
• First Suburbs renovation plans

STRATEGIC INVESTMENT
• Neighborhood improvement program



Infill Housing



Neighborhood Improvement Program



PROSPER

The vision for economic 
competitiveness



ECONOMIC 
DEVELOPMENT 
STRATEGY

• Industrial Core
• Health Centers



BUSINESS OUTREACH & ASSISTANCE
• Targeted marketing materials

GROW HEALTHCARE INDUSTRY
• Coordinate medical campus
• Wellness program for nearby neighborhoods

GROW MANUFACTURING CORRIDOR
• Multi-community branding, design, and 

planning district



CORTEXT: St. Louis 
Innovation District



Multi-Jurisdictional Economic Partnership



SMALL BUSINESSES
• Small Business Resource Center and pipeline
• Shore Cultural Centre economic analysis

INFRASTRUCTURE
• Broadband internet



Retail Pop-ups and Markets



Co-Working 
Spaces



PLAY

The vision for high quality of life



VIBRANT 
COMMUNITY 
STRATEGY

• Commercial focus 
area

• Reinvestment parks 
and greenways

• New parks and 
greenways

• Civic Core



DOWNTOWN EUCLID AND 
NEIGHBORHOOD CENTERS
• Brand, website, online presence, physical 

improvements, and events
• Special Improvement District(s)

CIVIC CORE
• “Spend a Day in Euclid” campaign



Neighborhood Branding



Consistent Events



WATERFRONT
• Waterfront Improvement Plan extensions
• Gather coalition and funding for 

programming
• Swimming at Sims Park
• Lake access on Medical Campus

NEIGHBORHOOD PARKS
• School, YMCA, and City Recreation Board
• Indoor Recreation Center



Lakefront Amenities



CONNECT

The vision for transportation



STREETS STRATEGY

• New roads
• Transit 

improvements and 
hubs

• Streetscapes
• Gateways



Streetscapes

New Roads
Transit Improvements

Gateways



TRAILS STRATEGY

• Off-road trails
• Cycle tracks
• Sharrows
• Water Trail
• Future connections
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Off-Road Trails

Cycle Tracks Water Trail

Sharrows



LAKEFRONT ACCESS
• Lake Shore Boulevard crossings

TRANSIT
• Assist RTA in evaluating bus stop locations 

and wait times along Lake Shore Boulevard
• Downtown transit center

WAYFINDING AND STREETSCAPES
• Gateways and underpasses
• Lake Shore Boulevard landscaping plan



ENGAGE

The vision for neighborhood 
engagement



COMMUNITY ENGAGEMENT
• Expand fair housing partnership to actively 

foster community relations

IMAGE AND COMMUNICATION
• Community branding
• Updated website and proactive 

communication outreach

NEIGHBORHOOD ASSOCIATIONS
• Neighborhood association map and contact 

information



PRESERVE

The vision for environmental 
preservation



PRESERVATION 
STRATEGY

• Green streets
• Preserved areas
• Habitat corridor
• Euclid Creek 

setbacks



ENVIRONMENTAL FEATURES
• Portage Escarpment easements
• Assist in rehabilitating private break walls in 

exchange for public access as part of 
extending the Waterfront Improvement Plan

GREEN INFRASTRUCTURE
• Incorporate green infrastructure in parks 

and open spaces



Green Infrastructure



ALTERNATIVE ENERGY
• Proactive outreach and incentives to wind 

turbine manufacturers
• Grow partnership with CWRU’s Wind Energy 

Research and Commercialization Center



What is missing?

Questions or Changes?



HOMEWORK







Homework

• Please return your comments via mail, 
type and scan them, hand them in to 
City hall, email them, or do the fillable 
worksheet

• Use additional sheets if you need more 
space

• Please return your comments by 
January 26, 2017



CORE STRATEGY PREVIEW



CORE STRATEGY

• Focus areas for the plan

• Built on Catalyst Areas, survey results, 
and inputs from the Current 
Conditions

• These areas will be the focus of the 
next Policies meeting

• More in-depth and specific strategies



CREATING GREAT PLACES

SOCIABILITY USES & 
ACTIVITIES

ACCESS & 
LINKAGES

COMFORT & 
IMAGE

PLACE



DOWNTOWN EUCLID 
& LAKEFRONT PARKS



EAST 222ND STREET



EAST 185TH STREET



EUCLID SQUARE 
MALL & BLUESTONE 
BUSINESS PARK



TRAIL NETWORK



WESTERN 
NEIGHBORHOODS



I-90 
MANUFACTURING 
CORRIDOR



EAST 260TH AND 
EUCLID AVENUE



WHAT’S NEXT



• Steering Committee Meeting #4
Policies 2
February, 2017

• Public Meeting #2
Policies
February-March, 2017



Additional Feedback? 
Write us an email!
Any additional comments, please email 
phewitt@cuyahogacounty.us



Thank you!
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